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Our Purpose       Serving Those Who Served

Our Services  
In line with Our Purpose, we provide accommodation and services to 595 ex-service people.

  Traditional Values:
We honour our heritage and 
traditions.

  Security: 
We strive always to provide you with 
safety, predictability, punctuality and 
attention to detail.

  Care:
We provide a person-centred 
approach to care.

  Camaraderie:
We welcome and accept you: we 
encourage you to connect and 
share.

  Dignity:
We foster respect, privacy and 
dignity for all.

  Fulfillment:
We do everything in our power to 
enable you to continue to live a life 
with meaning and purpose.

  Quality:
Our community deserves the best 
available care and we are committed 
to evidence-based, innovative 
practice that puts you at the centre.

  Residential Aged Care
428 residents

72% ex-service

  Respite Care

  Home Care:
130 consumers

36% ex-service

  Independent Living:
254 units, 278 tenants

93% ex-service

Our Promises

Excellent Care.
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Mr David Paroissien OAM, Chair Mr John Cullen OAM 

Mr Barry Lowe

Vasey RSL Care is fortunate to have Board 
Members offering  a wide range of experience, 
knowledge and expertise in health, aged care, 
quality and risk, veterans’ services, finance, 
construction, governance and human resources. 
Board sub-committees oversee quality and risk, 
audit, building and finance.

The Board Members are committed to 
honouring our traditions of support for the 
ex-service community and ensuring that our 
organisation provides quality care and support 
to this group and the general population.

* Resigned 14 August 2018

** Resigned 22 May 2019

Mr Tony Carr

Board of Directors

Ms Beverly Smith**

Mrs Elizabeth Edwards*
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This year has presented more than the usual quota 
of challenges. Changes to the Aged Care Quality 
Standards, legislation concerning assisted dying and 
whistle-blowers, the Royal Commission into Aged Care 
Quality and Safety, the introduction of a Charter of 
Aged Care Rights and the development of an updated 
Strategic Plan, have all added to the already heavy 
workload of our managers and staff.

The new Quality Standards and other legislative 
changes have imposed greater responsibility on 
directors, general managers and indeed all our staff. 
A great deal of time was spent in making sure that we 
understood the requirements and their implications, 
in planning and implementing any changes needed 
and in training all levels of staff. 

As requested, we made a submission to the Royal 
Commission but we have not had any further 
involvement during this year.   

In addition to the legislative changes, we are aware 
that the needs and requirements of the veteran and 
widow community are changing. We are also aware 
that the services that we presently offer are mostly 
restricted to aged care in the metropolitan area. A 
considerable amount of time and energy has been 
devoted to the development of an updated strategic 
plan which seeks to gradually redirect the company 
into more general areas of health and welfare in 
geographical areas where those services are required 

by the veteran community. We have sought to confer 
with RSL Victoria and the War Widows Guild Victoria 
so that not only our material resources, but also our 
expertise and experience, may be used to enhance 
their welfare work.

In the midst of coping with these changes we have 
continued to strive to provide the best possible care 
for our residents, in our aged care residences, in home 
care and in our independent living units for the ex-
service community.

Activities such as the Senior MasterChef Challenge 
and the Hero’s Wish program provide an interest and 
experience beyond the normal range of activities and 
stimulate engagement and enthusiasm amongst our 
residents, and so enrich their lives.

Towards the end of the year, we extended invitations 
to Vanda Fortunata and Victor Hamit to join the Board 
to augment the skills and experience available to us. 
They joined us early in the new financial year.

Finally, I express my sincere appreciation to my fellow 
directors, our CEO and General Managers and to all 
our staff for going the extra mile and for willingly 
sharing the additional burdens imposed this year.

David Paroissien OAM FCPA AGIA

Chair

From Our Chair

Ch
ai

r



6   |   Vasey RSL Care   |   Annual Report 2019 Excellent Care.

As you read this year’s Annual Report, you may notice 
a constant theme: regulation and legislation.
The aged care sector is, rightly, highly regulated, to 
protect this vulnerable community and ensure their 
safety. 
The changes have impacted greatly on staff who 
have focused on the requirements of the changes to 
legislation as a priority. 
The Royal Commission submission requirements 
came just before Christmas with the submission 
due on 7 January. Pressure on managers and other 
staff to provide data, to communicate to our many 
stakeholder groups, and to complete our submission, 
was an additional burden on the organisation at an 
already difficult time of year. 
This was in addition to the requirements of the new 
Aged Care Quality Standards which came into force 
with no changeover period: on 1 July, there was an 
instant changeover and reaccreditation visits after 
that date were against the new standards. Three of 
our sites received reaccreditation visits in the financial 
year against the old standards, the last being in May, 
and our first reaccreditation visit against the new 
standards took place in July.
I would like to thank and congratulate all staff for their 
commitment and support, which resulted in all sites 
passing their reaccreditation visits. 
We have a highly engaged and committed staff team 
and I feel very fortunate to be leading an organisation 

where I feel confident in the quality of care provided. 
Successfully recruiting and retaining staff who share 
our organisation’s goals and beliefs is paramount to 
providing safety and quality care. This does not occur 
accidentally and one component of the staff retention 
strategy is the annual staff Saluting Excellence Awards 
and Conference. Staff who are nominated for an 
award are invited to the conference, and this is a day 
where we celebrate our winners and nominees and 
are inspired by the presentations we experience. We 
are able to hold this event thanks to the ongoing and 
generous support of suppliers with whom we share a 
close and valued working relationship. I would like to 
draw your attention to this group of companies, who 
support us in our vision of excellence in care and our 
Purpose of serving those who served (see page 26).
As the landscape changes, so must we ensure we 
respond to the needs of our community. There has 
been a substantial increase in younger veterans 
needing accommodation this year with one third of 
new tenants in our independent living units being 
younger veterans. We will continue to focus on this 
area as we set our strategy for the next three years.
I would like to close by thanking our Board and Chair, 
David, for their continued guidance and support, our 
Executive Management Team for the professionalism 
and quality they bring to their work, and to all our 
staff for the care they show to the members of our 
community.

Janna Voloshin, CEO

From Our CEO
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A Year of Action
Major Changes in Aged Care
Commonwealth legislation changes required review of 
procedures and preparation of new processes with 1 July 
2019 being the commencement date for: 

• User Rights Amendment (Charter of Aged Care Rights) 
Principles 2019 

• Aged Care Legislation Amendment (Comparability of 
Home Care Pricing Information) Principles 2019 

• Quality of Care Amendment (Minimising the Use of 
Restraints) Principles 2019

• Aged Care Legislation Amendment (Quality Indicator 
Program) Principles 2019

Furthermore, the Victorian Voluntary Assisted Dying 
legislation came into effect on 19 June 2019, requiring a 
number of actions. Our palliative approach procedure was 
updated to respond to the situation where a resident or 
consumer makes an expressed request for voluntary assisted 
dying, so that we can support the person to access the 
Voluntary Assisted Dying Navigators. These navigators are 
based at Peter MacCallum Cancer Centre and will assist the 
person to access information and resources.

New Aged Care Quality Standards
Vasey RSL Care made the strategic decision to focus the year 
on transition to the single aged care quality framework, 
which provides new legislated standards for quality that are 
applicable to both home care and residential services. During 
the year we have built a foundation of compliance with the 

new Aged Care Quality Standards (‘the 
Standards’) and progressed our goal to 
provide excellence in aged care.

Alongside the core business of the 
quality and safety system, being quality 
assurance and quality control, Vasey 
RSL Care has focused our continuous 
improvement on quality of life, quality of 
care and customer experience.

All managers and key staff have become familiar with the 
Standards and the guidance material developed by the 
Aged Care Quality and Safety Commission. The guidance 
material assisted us to prepare for the implementation of the 
Standards on 1 July 2019. 

All levels of governance were involved with our 
improvements which were guided by our self-assessment 
against the Standards. We developed our clinical governance 
framework, established an open disclosure approach and 
process, introduced antimicrobial stewardship, completed 
a review of clinical and personal care related procedures 
against both the Standards and evidence-based research 
where possible, and reviewed the workforce learning and 
development and human resource management. This work 
will continue in 2019-2020 to embed and sustain these 
important changes.
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 Consumer Dignity & Choice
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“I am treated with 
dignity and respect 
and can maintain 
my identity. I can 
make informed 
choices about my 
care and services, 
and live the life I 
choose.”

ent Care.

Person-Centred Approach
To focus all involved with Vasey RSL Care on ensuring that 
everything we do focuses on the individual consumer or 
resident, a ‘Person-Centred’ philosophy has been established. 
Person Centred-Care (PCC) recognises a person’s uniqueness 
and individuality, identifies strengths rather than focusing on 
weaknesses, and ensures care is professional and respects the 
person’s autonomy, dignity, privacy and right to choose.

PCC is highly beneficial to the consumer’s experience, leading 
to improved satisfaction and engagement. Furthermore, it 
benefits staff with an improved worklife experience, greater 
engagement in their role and understanding of the difference 
they can make, and a resultant decrease in workforce 
turnover and emotional stress. 

To embed this philosophy into practice, a comprehensive 
review and revision of assessment tools and care planning 
processes was completed, introducing goal-directed care.

Forms were assessed, with five being withdrawn, 25 revised, 
and five new wellbeing assessment forms developed to 
support our ‘Thrive at Vasey RSL Care’ wellbeing program. 

A new mechanism was added to each assessment form to 
identify and assess risk, and to determine the action required 
so that our approach to dignity of risk is embedded. 

Consultation and Collaboration
Workforce consultation and collaboration occurred 
throughout the review process. A ‘Training Site’ facility was 
created so the workforce could view forms in real time and 

provide feedback that could be promptly incorporated. 

The workforce was engaged through meetings, with the 
Project Lead attending all five homes. Residents living at 
Vasey RSL Care Brighton were consulted about language and 
assessment tools content, while residents at Vasey RSL Care 
Brighton East reviewed the Resident and Staff Resource ‘What 
to expect during assessment, care planning and review’.   

Feedback has been positive as the new processes function to:
• ensure clear decisions about care and services
• capture information regarding risks 
• simplify the assessment questions (which dynamically 

create the care plan) 
• make the information clearer and easier to understand
• gather the information through an active partnership 

The new care processes enable residents to exercise choice, 
consistent with our Person-Centred approach. Wherever 
possible the assessments integrate best practice and research. 

The system, plus revised procedures and training resources, 
went live on 11 June 2019. Evaluation will be undertaken in 
the new financial year.

Training Program
Foundational to ensuring consumer dignity and choice, 
training was provided, with 126 employees in supervisory 
positions attending one of four full-day sessions. These were 
led by Janna Voloshin, CEO, Lee-Anne Suryn, GM Aged Care 
Services, Annette Greenwood, GM Quality & Risk, and Rom 
Vidmar, GM Human Resources. 
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Younger Veterans
Currently, the make-up of age groups in our independent 
living units for the ex-service community indicates a 
growing proportion of ‘younger veterans’, ie those under 
65.
ILU Tenants by Age Group

Under 65 

Younger Veterans 
and War Widows: 
Gulf War 1, 
peacekeeping, 
Iraq, Afghanistan

65–85

Retirement Age 
Veterans and War 
Widows: Vietnam 
Era

Over 85

Older Veterans 
and War 
Widows: WWII, 
Korean War

15% 63% 21%

Among new tenants arriving between October 2017 and 
2018, the breakdown by age group is indicating that one 
in three new arrivals during this time were in the younger 
veteran group.

New ILU Tenants by Age Group

Under 65 65-85 Over 85

33% 60% 6%

During the 2018-19 financial year, a total of 39 new tenants 
have been housed, with 15 moving into Cheltenham, 9 to 
Frankston South, 5 to Ivanhoe, 4 to Geelong, 3 to Reservoir, 
2 to Beaumaris and 1 to Croydon.

We welcome new people in our community regardless of 
their age or financial status, with priority always going to 
the ex-service community and those in greatest need. 

Home Care
Delays by the government 
in releasing funding for 
consumers eligible for home 
care packages led to increased 
waiting lists and wait times. 
In 2018-19 there were 180,000 
Australians waiting for a home 
care package at their assessed level.

The delays resulted in the number of our home care 
consumers falling from 140 to 119 at the end of the 
financial year. Note: The release of further funding at the 
beginning of the new financial year led to an increase in the 
number of consumers on our program.

Every Person. Every 

Residents at Vasey RSL Care Bundoora, Rae Hutchinson 
and Ross Pulling, both veterans, had their Hero’s Wish 
fulfilled with a trip to the Australian War Memorial in 
Canberra. 

ent Care.
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Engagement with Community
Recognising that consumers/residents and their 
representatives need to understand the new Standards and 
what they mean for them/their loved one, each service 
undertook activities to engage with consumers and their 
representatives.

At Vasey RSL Care Brighton East, weekly sessions were held 
and our CEO talked about Standard 8 ‘Governance’. These 
sessions proved to be a rich source of improvement ideas, 
including suggestions for staff identification lanyards, and 
access/egress questions which led to four residents receiving 
their own ‘fobs’ so they can enter and leave the home 
independently.

With the development and publication of the Single Charter 
of Aged Care Rights for Home Care Consumers and Aged Care 
Residents, residents are now given the opportunity to read 
and sign the Charter which is placed with their Agreement. 

Vasey RSL Care Bundoora held a ‘Residents Rights’ luncheon 
party for residents and workforce. 

Care Planning
In residential and home care settings, ensuring that the 
individual remains fully engaged in their own goal-setting, and 
the ongoing planning and assessment process is important in 
them maintaining control, independence and autonomy.
Standard 2 makes it clear that the emphasis is on the 
consumer/care recipient being at the centre of planning and 
decision-making, which reframes every act and aspect of care. 

Over the past year, there has been a significant upskilling 
required to prepare staff, create new processes and ensure a 
smooth transition.

In Home Care, the way that the packages work ensures that 
they are tailored to the needs of the individual. Our Care 
Advisors have continued to visit all clients a set number 
of times each year, according to their service agreement, 
and assist them in updating their Personalised Care Plan to 
provide for any changes in their needs.

In Residential Aged Care, assessments and goal-setting 
sessions take place when a new resident moves in and at 
regular intervals after that, as well as when health changes 
occur. Wherever possible, it is the individual who determines 
the care and supports they wish to receive. The outcomes 
of the assessment and planning are documented and 
communicated to the individual via a Care and Services Plan 
that is readily available to them. This extends to Advance Care 
Planning.

From 1 July 2019, involvement in this process by family 
members and/or representatives of the consumer must be 
with the approval of the consumer.  

Accreditation Achievements
During the year, three reaccreditation visits took place.
At Bundoora in September, following the unannounced 
reaccreditation audit, assessors commented that our systems 
were very robust, the environment in the Memory Support 
Unit was lovely, the lifestyle program was dynamic, exciting 
and individualised, emotional support was provided to 
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“I am a partner 
in ongoing 
assessment and 
planning that 
helps me get the 
care and services I 
need for my health 
and wellbeing.”

Ongoing Assessment & Planning with Consumers
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residents, who were encouraged and supported to be independent.
At Ivanhoe in February, the assessors repeatedly commented on how 
polite and appropriate staff were in their interactions with residents and 
provided feedback from the residents and their representatives about 
how much they appreciated the staff caring for them and their loved 
ones. 
At Frankston South in May, the assessors provided extremely positive 
feedback and confirmation that systems and processes were working very 
well to support safe and effective care.
They commented that staff were kind, competent and confident, that the 
atmosphere was secure and peaceful, the property tidy and well maintained, the 
choices and variety of food excellent, the laundry impeccable, the lifestyle team were 
amazing and that consumer feedback was brilliant.  
These are commendable results and we are pleased that reaccreditation was 
recommended for all sites. There are always improvements that can be made and 
suggestions from the assessors were referred to the Continuous Improvement 
process.

Accreditation Process Changes
From 1 July 2019, reaccreditation audit visits will begin with officials meeting with 
a proportion of the service’s consumers to find out how well their needs, goals and 
preferences are being met: any areas of concern brought to light will be investigated 
during the three day accreditation audit. 

Consumer Advisory Committee
A call was put out to our aged care residents, home care consumers, independent 
living unit tenants and representatives of care recipients for nominations for the new 
Consumer Advisory Committee.
This is a Sub-Committee of the Board, chaired by the CEO with around 12 members 
representing our different care communities. The Board will provide a representative 
and members of staff may be called on to provide input as required. The Board will 
take topics of interest to the Committee and ask for the views of the members and for 
them to canvas their groups for their views, providing direct input at board level. 
Over twenty Expressions of Interest were received. Committee membership will be 
completed in the new financial year.

Every Person. Every Time.
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Antimicrobial Stewardship
In Australia, the increasing number of antibiotic-resistant 
infections appearing in the community represents a looming 
public health issue. Aged care organisations must do their 
part to change those practices that have contributed to the 
development of resistance and implement new initiatives to 
reduce inappropriate antibiotic use and resistance. 

Effective organisation-wide systems are required for 
preventing, managing and controlling infections and antibiotic 
resistance. 

This contributes to the broader national effort and improves 
outcomes for consumers and the community more broadly 
(ACQSC, 2018 as quoted in VRSLC procedure 210). 

Information is being provided to consumers and prescribers - 
generally GPs - to promote good antimicrobial stewardship.

Dementia Care
In the previous financial year, staff at Vasey RSL Care 
Frankston South had undertaken a project in conjunction with 
Dementia Australia Vic (formerly Alzheimer’s Australia Vic) 
conducting an environmental audit of the memory support 
unit and identifying ways to create positive change for 
residents.

This project has continued during the last financial year with 
many recommendations actioned. These included: 
• Moving towards meeting needs of individual and away 

from focus on tasks and times; focus on what the 
individual can do and on working out a way to ensure 

their life retains meaning and purpose
• Reframing staff understanding that this is the primary 

home for the residents, with staff visiting them ‘in their 
own home’ 

• 12 principles of engagement: refocusing on the 
importance of getting to know each resident as an 
individual, engagement being everyone’s business

• Improved dementia-friendly furniture and contrasting 
colours to promote safety, mobility and independence

• Improved accessible, interactive garden area
• Activity tubs for visitors, to help them engage with loved 

ones; conversation starter boards
• Dedicated lifestyle person solely for memory support unit
• Introduction of open-ended activities where there is a 

sense of accomplishment at any stage of the process

A review of the program after one year resulted in the 
following:
• Staff able to provide a more flexible approach to the 

needs of the individuals
• Improvement in residents’ sleeping patterns - greater 

stimulation during the day resulting in better sleep at 
night

• Overall complaints down by 93%
• Overall compliments up by 33%
• Improved hydration resulting in urinary tract infections 

dropping to less than one third of pre-program rates

The program continues with more ideas and strategies still to 
be introduced.

Personal Care & Clinical Care
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“I get personal 
care, clinical care, 
or both personal 
care and clinical 
care, that is safe 
and right for me.”
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Transition to Residential Care
Our organisation has been involved in the ‘Program to 
enhance adjustment to residential living’ (PEARL), a program 
being run by Swinburne University of Technology, Faculty 
of Health, Arts and Design, Health and Ageing Research 
Group, funded by the National Health and Medical Research 
Council.
PEARL is a simple psychological intervention to help new 
residents adjust to life in aged care, focusing on key aspects of 
psychological wellbeing, and is designed for widespread use in aged 
care. Its goals are to reduce the chance of depression and improve 
quality of life.
This research came to an end in March and the results are currently 
being assessed and analysed.

Home Care
Joining the Home Care team near the end of the financial year, two 
Monash University students undertaking a Masters in Social Work, took 
on full time placements for a period of three months. The students 
are enabling the team to provide a higher level of service to home 
care consumers, supported and led by our qualified team members. 
The students bring the latest best practice and alternative cultural 
experiences into the role with them whilst having an affiliation with 
our veteran population and a passion to advocate on their behalf.

Every Person. Every Time.
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Services & Supports for Daily Living
The Lifestyle Team at each residential aged care home 
arranges an extensive program of activities, outings and 
events to ensure there is something of interest for all 
residents.

Thrive at Vasey RSL Care
In light of the new Standards, an overview of the program 
was undertaken to formally address the requirements of 
Standard 4 and ensure that each program is well-balanced 
across all aspects of wellbeing and has measurable 
outcomes. Furthermore, the program must take into account 
the residents’ physical and mental health, community, 
social, spiritual and emotional life, their cultural values, 
relationships, attitudes, and their family and friends.

Five elements of wellbeing underpin the program: 

• cultural
• emotional
• physical
• social 
• spiritual 

The new ‘Thrive at Vasey RSL Care’ lifestyle and wellbeing 
program works to ensure that each home offers each 
individual sufficient options and choice to ensure that their 
personal needs across all five elements of wellbeing can be 
met. 

The new Thrive calendar indicates the primary wellbeing 
element of a specific activity: however, the same activity may 
provide aspects of multiple elements of wellbeing, and/or 
may offer different elements of wellbeing to different people. 

Cultural 
Activities that express our culture help us stay 
in touch with what shaped us as we grew up.

Emotional
A positive outlook on life enables us to enjoy 
each day and cope with life’s ups and downs.

Physical
Looking after our physical wellbeing allows us 
to get the best out of life. It includes rest, food, 
medical support and physical activity. 

Social
We all need to feel included and to belong. Our 
connections to others increase our quality of 
life. 

Spiritual
Spirituality gives our lives purpose, meaning 
and hope. It is integral to religious faith, but 
there are many other ways that people find a 
connection to spirituality.
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“I get the services 
and supports that 
are important for 
my health and 
wellbeing and that 
enable me to do 
the things I want 
to do.”
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Senior MasterChef Challenge
The Senior MasterChef Annual Challenge has an important place in 
the winter part of the annual lifestyle calendar. 

The theme for the 2018 challenge was The Wizard of Oz, a big 
screen classic which hit the cinemas in 1940 when many of our 
current residents were children. 

There are many aspects to this challenge:
• Competition between teams
• Use of knowledge and skills
• Learning new skills 
• Teamwork
• Making new friends 
• Sharing memories
• Getting together as a community
• Connecting with current ADF members 
• Having fun

Senior MasterChef adds purpose to existing activities such as 
cooking and craft, extends residents into new areas such as 
speaking or performing, and is a point of connection with current 
ADF members.



Resident teams go to amazing lengths to create beautifully 
presented entries for Senior MasterChef, and we are very 
appreciative of HMAS Cerberus members from the catering corps 
for their ongoing support of the challenge.

Every Person. Every Time.
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Organisation’s Service Environment
The Property Services Team continued the ongoing 
maintenance and upgrading projects at our five residential 
aged care homes and independent living unit sites (ILUs) 
across metropolitan Melbourne and Geelong during the past 
financial year.  

Residential Homes
Room Refurbishment
A total of 102 resident rooms had carpet and vinyl floor 
coverings replaced, new paint, and light globes replaced with 
LED globes. Refurbishment is generally timed to take place 
when rooms are empty to minimise disruption for residents. 

Ongoing Landscaping
A number of upgrades were completed, including courtyard 
improvements and the redesign of garden beds to include 
plants and rockery type bases which are both attractive to 
look at and cost-effective in terms of maintenance.

Automated Doors Installed
Several homes have had automatic opening doors installed to 
improve access for residents, whose approach automatically 
triggers the opening of the door without the need to use 
handles. This is significantly easier for those using mobility 
aids and has resulted in a marked increase in the use of 
outdoor areas.

Security Improvements
Security for our residents at all sites has received an upgrade 
with the installation of new electric locks, removing the need 

for keys, improving access for all, and encouraging residents 
to move around the home.

Streamlined Processes
All residential homes now have access to an online 
maintenance request system which ensures that minor 
maintenance requests are centrally recorded, bringing about 
a more efficient process for all.

Emergency Management
Over the past year, emergency management has been a major 
focus with upgrades to residential site two-way radios and 
Emergency Evacuation plans.  

Independent Living Units
Unit Refurbishment
Over the past financial year, 36 independent living units (ILUs) 
have been refurbished, replacing carpet and vinyl flooring, 
painting interiors, upgrading kitchens and bathrooms and 
renewing external concrete paths. 

Unit Conversions
The process to convert two studio units into one larger unit 
continued from previous years. This has resulted in the total 
number of units reducing from year to year over the past few 
years and is in response to need, with a reduction in tenants 
able to take studio units. 
Five conversions were commenced during the financial year, 
three at Frankston South and two at Geelong. They are all due 
for completion in September.

St
an

da
rd

 5

“I feel I belong 
and I am safe and 
comfortable in 
the organisation’s 
service 
environment.”

Note: this standard 
does not apply to 
home care.
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Occupational Health & Safety (OHS)
OHS upgrades have included the installation of hard-wired 
smoke detectors at various sites to remove the necessity 
for battery replacement and ensure early detection of 
smoke in the units.  

Continuing to improve safety for residents, all our ILU 
sites have undergone the upgrading/replacement of 
existing concrete paths with wider paths. This improves 
access and safety for residents manoeuvring around the site, 
especially those with mobility aids.

Transition from Hawthorn Units
As the demographics of members of the ex-service community 
requiring accommodation continues to change, we have continued 
the board strategy to maintain single-storey units and to move away 
from two-storey sites. New admissions to the two Hawthorn properties 
had been discontinued previously, and the resident numbers had 
dropped significantly. Early in the financial year, discussions took place 
with the remaining tenants to raise the prospect of moving to other 
locations, including our other ILU sites and residential homes, as well as 
accommodation options owned by other organisations. 

The majority of tenants chose to move to Beaumaris, Cheltenham and 
Ivanhoe units, while a number moved into residential care and a few 
moved closer to family. 

The two properties were put onto the market and when sold, funds 
raised will go towards meeting the changing needs of the ex-service 
community.

Going back some time, many of our ILU villages operated under the 
Retirement Villages Act, restricting access to younger people. These 
two properties were the last two to operate under this Act and all our 
remaining properties come under the Residential Tenancy Act and are 
suitable for tenants of all ages.

Every Person. Every Time.
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Feedback & Complaints
The Royal Commission into Aged Care 
Quality and Safety
The Royal Commission into Aged Care Quality and Safety 
was set up on 8 October 2018. On 23 November, the largest 
100 aged care organisations in Australia, of which Vasey 
RSL Care was one, were sent a request to provide highly 
detailed information to the Commission by 7 January, with 
the remaining 1,882 aged care organisations required to make 
their submissions by 8 February.

Our submission was coordinated by the General Manager 
Quality & Risk, with detailed input from all members of the 
Executive Management Team and Residential Managers. This 
was a lengthy and demanding process.

Royal Commission public hearings began in February 2019 
and will continue in the new financial year. An interim report 
is due in October 2019. 

All Feedback is Gold
The personal experience of those using our services is the 
most important source of information we can have: ensuring 
that feedback channels are open and available is essential 
and each year we aim for an increase in feedback from the 
members of our community.
During the year, the Communications and Community 
Engagement Officer refreshed the ‘Have Your Say’ form which 
is now available on ‘gold’ paper. Feedback is gold to our 
organisation. 

Annual Survey
In March 2019 we changed our annual survey from 42 
questions to the ‘10 Question Consumer Experience Report’ 
tool which the Aged Care Quality and Safety Commission 
assessors use when they attend an aged care home. 
Whilst still early in the sampling process, the themes from 
this experience survey at each aged care home align with 
feedback obtained from other sources. 
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“I feel safe and 
am encouraged 
and supported to 
give feedback and 
make complaints. 
I am engaged 
in processes 
to address my 
feedback and 
complaints, and 
appropriate action 
is taken.”
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At the end of the financial year, the survey had identified 
four instances of an experience leading to a care review with 
the resident/consumer and their care plan being updated to 
reflect needs. 
The annual survey is completed through Moving on Audits 
(MOA), enabling external benchmarking, which is a valuable 
additional means of understanding our community’s 
satisfaction levels.
In order to improve understanding of the ‘customer journey’, 
a contract has been established with ‘CarePage’ which 
will enable us to gain valuable insights from prospective 
residents/representatives and from respite users.  

Actions from Engagement
Food and dining experience continue to be the main source of 
feedback - both complaints and compliments. In consultation 
with our catering contractor, Medirest, the menu process 
has been changed and residents now have a new menu 
each season rather than twice per year as previously. When 
developing the menu, feedback is reviewed, residents are 
consulted and opportunities to review the draft menu 
are provided. Medirest’s Operations Manager conducted 

observations of the dining experience, involving tasting 
the food, checking temperature, asking residents 
about their e and providing workforce coaching 
around food delivery. 

Progressing Engagement
Our communication processes are a central part of 
our Person-Centred approach and were reviewed 
during the year. Working with external bodies, Board 
and managers, our approach to ‘open disclosure’ was 
established. This is an open discussion that aged care staff 
have with a consumer when something has gone wrong 
that has caused actual harm or had the potential to cause 
harm to a consumer. Complaints are often an indication 
that something has gone wrong, so this approach has been 
embedded into the complaints system. For those situations 
resulting in harm, it has also been embedded into our 
incident (accident reporting and management) system.
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Catering at all 
five residential 
aged care homes 
is provided 
by Medirest’s 
professional chefs 
and kitchen staff. 
Pictured is Sean, 
chef at Vasey RSL 
Care Brighton East.
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An Engaged Workforce
In order to provide high quality services to our residents 
and clients, Vasey RSL Care recognises that we must have 
an effective workforce strategy that demonstrates our 
commitment to attracting, retaining, developing and 
supporting highly competent and engaged staff.  

In the past financial year, we have continued to nurture 
a workplace environment where staff are provided with 
compelling reasons to join Vasey RSL Care and even more 
compelling reasons to stay.

The success of our strategy is demonstrated in the 
achievement of a voluntary turnover rate of 7.92%  for the 
2018-2019 financial year, which is the lowest rate we have 
recorded (see chart). The voluntary staff turnover rate has 
been trending downward since 2012/2013 (see trendline).

Furthermore, 66% of staff have been with us for more than 
four years, demonstrating a high level of workforce stability.  

Strategies for Success
A number of strategies support our goals:

Enterprise Agreement
New enterprise agreements covering 95% of the workforce  
were negotiated during the year and will be operative for 
the next four years: they provide improved rates of pay and 
employment conditions ensuring the organisation remains a 
competitive and attractive employer.

Learning & Development
Our comprehensive Learning and Development program 

enables staff to continue to develop skills and knowledge: in 
the last financial year, the organisation conducted over 120 
learning events covering 21 different face-to-face subjects or 
courses. 

An important part of this was preparing our workforce for 
the implementation of the New Aged Care Standards: 126 
employees in leadership roles attended one of four full-day 
training sessions on Person-Centred Care with a particular 
emphasis placed on embedding this approach into our 
culture and practice (see also page 8). 

Staff scholarships were awarded to 13 staff members 
providing financial support to attain additional workplace-
related qualifications.

Health & Safety
Our health and safety system provides the best possible 
safety outcomes for our entire community. The annual 
Occupational Health and Safety Plan provides an opportunity 
to continuously review and improve our systems.  

Major initiatives this year have included continuation of 
the free flu vaccination program for staff and extending 
it to volunteers; review and amendment of procedures; 
streamlining regular and scheduled OHS inspection 
processes; and introducing training for staff dealing with 
occupational violence. 

Emergency Response
Appropriate and effective response to emergencies is vital to 
ensuring the security and safety of our community.  

Our comprehensive Emergency Management Plan includes 

Human Resources 
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an emergency management training and response program 
which has been reviewed over the past year and a new 
program has been developed. This puts us in a position to roll 
it out in two phases in the coming year.  

Employee Recognition Program
Our staff are our most valuable resource: we recognise that 
productivity and quality services are the result of the efforts 
of a highly skilled, committed and competent workforce. 

Our employee recognition program acknowledges and values 
our staff achievements and commitment through the annual 
Saluting Excellence Awards. The Awards formally recognise 
employees who exemplify excellence, go beyond the 
expectations of their position, are high achievers and inspire 
others. At the annual Saluting Excellence Conference held in 
October, 27 awards were presented to worthy recipients who 
were nominated by consumers, family members, volunteers 
and co-workers.

Recipients receive a certificate, a badge and a voucher in 
appreciation of their exemplary performance.

Length of Service Awards
In the last financial year, 130 employees were acknowledged 
for their dedication to the organisation on the anniversary of 
their employment at 3, 5, 10, 15 and 20 years of service.

Induction at the Shrine of Remembrance
Since 2016, all new staff receive their induction training 
program at the Shrine of Remembrance. This enables them to 
gain a better understanding and appreciation of the needs of 
our community of people with an ex-service background and 
is particularly valuable for staff members growing up outside 
of Australia. 

This year, invitations to attend the tour component of the 
training were extended to include staff with 10 or more 

years of service, and in due course, all staff will have 
the opportunity to attend. In the past financial year 
sixteen such staff attended.

Feedback and Complaints
A successful on-boarding experience helps new 
employees adjust to their role and quickly become 
valuable members of the workforce, able to thrive 
in their new environment. This important process 
enables us to embed our unique workplace culture. 

A new on-boarding survey was implemented this year to 
gain valuable and real-time insight into the employee’s 
initial experience: the responses have provided valuable 
information and enabled opportunities for improvement.

Volunteers
The contribution of our volunteers to our services is 
invaluable to our 
organisation.

Approximately 100 
people volunteer 
predominantly in 
residential care, 
undertaking valuable 
tasks supporting our 
staff and contributing 
to providing 
individualised 
support for residents. 
Volunteers are 
acknowledged annually 
with a certificate 
and a token of our 
appreciation.
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"I've been here ten years but there are others 
who've been here longer. And there are still 
many others who have been piling up the years. 
It is indeed an honour to be recognised for 
length of service. But the credit should go to our 
great Organisation for being able to maintain 
an equally great group of people committed 
to serve and care for the elderly. I, for one, am 
thankful for being accepted and welcomed here, 
my first foray into the field of caring. Here's to 
ten more years!"  
            Jovi, Personal Care Worker, Brighton E.
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Organisational Governance
Substantial Regulatory Change
The combined effects of the Royal Commission into Aged Care 
Quality and Safety, the Victorian Assisted Dying legislation, 
coming into effect on 19 June, and a raft of legislative 
changes coming into force on 1 July (the new Aged Care 
Quality Standards and the new Charter of Aged Care Rights, 
Comparability of Home Care Pricing Information, Minimising 
the Use of Restraints and the Quality Indicator Program), have 
created a challenging year for those in governance positions 
in the aged care sector.

At Vasey RSL Care, a process to review and update governance 
systems was undertaken to ensure a full understanding 
among Board Members of their changed responsibilities in 
light of the legal and regulatory changes. 

The legislative changes, and in particular Standard 8, 
prompted a full review of procedures and the implementation 
of new systems and the development of new processes.

The intention of Standard 8 is to hold the governing body 
responsible for the organisation and the delivery of safe and 
quality care and services. It requires that the governing body 
sets the strategic priorities of the organisation and promotes 
a culture of quality and safety, embedded in the governance 
systems and all other parts of the organisation. The board 
must drive and monitor improvements and ensure full 
commitment to quality care and services in the best interest 
of the consumers. 

The Standard sets out four requirements:
• That consumers are engaged in the development, delivery 

and evaluation of care and services, and are supported in 
their engagement,

• That effective governance systems are in place,
• That risk management systems and practices are in place,
• That a clinical governance framework is in place, covering 

antimicrobial stewardship, restraint minimisation and 
open disclosure.

New Board Systems
The Australian Governance System (TAGSTM) was implemented 
in order to assist the board by providing governance 
principles, policies and procedures, key performance 
indicators, tools and templates, and articles and models. TAGS 
supports our organisation’s compliance with quality systems, 
standards, legislation, contracts, accreditation, registration, 
certification and quality assurance. 
TAGS is based on 8 Principles:
1. Legislative and Organisational Parameters
2. Governance Structure
3. Governance Roles and Responsibilities
4. Governance Relationships
5. Governance Processes
6. Organisational Systems
7. Products and Services
8. Organisational Sustainability and Citizenship

A TAGS taskforce was set up, with two board members, 
the GM Quality and Risk and the CEO to oversee and 
implement the system. It is now intrinsic to the running of the 
organisation.
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“I am confident 
the organisation 
is well run. I 
can partner in 
improving the 
delivery of care 
and services.”
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Board Composition
The organisation recruits board members based on the 
strategic goals and the skills, experience and knowledge 
required to deliver them. As the organisation’s goals have 
changed, the skill-sets required have also changed. We must 
combine our traditional requirement for knowledge and 
understanding of the history and needs of the ex-service 
community with our requirement for professionals with 
business skills across a range of areas including building 
construction and maintenance, finance and investment, 
legislation and regulation, clinical governance, and quality 
assurance. Two new board members joined the team early in 
the new financial year. 

Sub-Committee Restructure
The board sub-committee structure has undergone a 
reorganisation: the Quality and Risk Subcommittee has been 
refocused solely on quality and risk of clinical care, while 
aspects of quality and risk relating to property have been 
moved to the Property Subcommittee and aspects of quality 
and risk relating to finance have been moved to the Finance 
Subcommittee. 

Clinical Governance Framework
In order to strengthen clinical governance, a comprehensive 
clinical governance framework was implemented, the result 
of two years’ work with the clinical leaders, executive and 
board: it serves to ensure that all board decisions are made 
based on evidence and data and are assessed against risk. 
The ‘Excellent Care Framework’ sets out our commitment 
to excellent care, how it will be achieved, monitored and 
evaluated to ensure care and services that are safe, effective, 
person-centred and connected. Ultimate responsibility for 
safety and quality rests with the board.

Learning & Development
For the board to be able to drive the transition to 
the new Standards, board members underwent a 
comprehensive education and learning  program. 

The majority of board members also attended 
the ‘Better Boards’ conference to help them 
maintain currency with industry changes and board 
responsibilities. This conference also provides an 
opportunity to hear about innovation and to bring new 
ideas into the organisation.

Strategic Planning
The 2015-2018 Strategic Plan formed the basis for the 
organisation for the three years ending December 2018 and 
over the second half of the financial year, the board worked 
with an external consultant to develop an understanding 
of the current and future status of aged care and ex-
service requirements, in order to set the strategy for the 
next three years. There has been intensive work by the 
board and executive team to develop a strategy that will 
reshape services to meet the current and emerging needs 
of the ex-service community into the future. This process 
is approaching finalisation with outstanding matters being 
resolved before the plan is approved and implemented.

It is essential that the organisation is led into the future based 
on research and evidence, an understanding of existing trends 
and possible future trends, and a commitment to continue to 
abide by the goal of the patriotic fund and the requirements 
of funding bodies. Decisions made must be able to stand the 
test of time and provide the basis for a successful future: at 
times the Board are required to make difficult decisions or 
decisions that may seem incongruous, but are aimed at long 
term sustainability for the benefit of the target community. 
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9 A Handful of  Highlights

Brighton East residents 
Mary, Peg and Fay 
enjoy the view from the 
Melbourne Eye.

Frankston South residents 
creating a banner for the 
centenary of the end of 
World War I.

Joan at Brighton enjoys 
breakfast pancakes on 
Shrove Tuesday.

Channel 7 News visits 
Bundoora on ANZAC 
Day.

Brighton East residents 
enjoy a picnic at the Royal 
Botanic Gardens.

The Residents’ Welcoming 
Committee at Bundoora - ready 
to help new residents feel right 
at home.

Bundoora resident, Bernie and 
his friends, enjoy a seafood 
dinner thanks to the students at 
Parade College.

Margaret from Frankston 
South is showing us her 
regal qualities.
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Dawn and Margaret, members 
of the Brighton East Creative 
Club show off their mosaic 
bird bath prior to installation 
in the courtyard.

Ivanhoe residents enjoy a 
picnic lunch at Queen’s Park.

Tony from Frankston 
South enjoys seeing (and 
eating) the fruits of his 
labour.

Residents 
from Ivanhoe 
enjoy Musical 
Melodies at 
Government 
House at the 
invitation of 
our Patron, 
Governor of 
Victoria, the 
Hon Linda 
Dessau AC.

A sea of emerald for St Patrick’s 
Day at Bundoora. 

Marjorie from Brighton 
East is decked out for 
Hallowe’en.

Residents Christel and Cyril 
Belsham at Ivanhoe celebrate 
65 years of marriage!

Patsy from Brighton East is 
presented with a certificate 
and gifts on the occasion of 
her 15 year anniversary.
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In Appreciation
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Our Valuable Volunteers 
Just over one hundred registered volunteers play a central 
role in the life of our organisation, generously giving their 
time, talents, care and commitment to Vasey RSL Care’s 
community, mainly in residential care, supporting our lifestyle 
teams.
Volunteers are of all ages and varied backgrounds, with one 
thing in common: they want to make a difference in the lives 
of veterans, war widows and our non-service community 
members. This group of people helps our community 
continue to experience meaning and purpose in their lives 
through their wonderful support.
Over the past financial year, volunteers have continued to 
support us with driving our buses, looking after footy tipping, 
spending quality one-on-one time with residents, helping 
with outings, running quizzes, organising craft sessions, 
playing musical instruments, offering manicures, gardening, 
providing religious services, calling the bingo, helping with 
Senior MasterChef preparations, bringing pets to visit and in 
many other ways.
We are extremely grateful to all volunteers for the 
immeasurable gift you give to Vasey RSL Care.

Ex-Service Support
Support from RSL sub-branches at Bentleigh, Caulfield, 
Greensborough, Highett, Ivanhoe, Hampton (Ladies Auxiliary) 
and Frankston has been received over many years - volunteer 
bus drivers for outings, funding and donations for specific 
needs, lunches, movie trips and the use of venues for events. 

The Vietnam Veterans at Mornington Peninsula and Frankston 
join with the RSL sub-branches at Long Beach, Seaford, 
Frankston, Rosebud, Mornington, Dromana and Rye to 
support Vasey RSL Care Frankston South with an annual 
Australia Day barbecue and fundraiser. 
This ongoing high level of support is greatly appreciated and 
we sincerely thank the individuals, groups and committees for 
their generous personal and corporate contributions.
Our gratitude also goes to personnel from HMAS Cerberus 
and Simpson Barracks continue to support our annual 
ceremonial events and our Senior MasterChef Challenge.

Hero’s Wish Donations
We were saddened by the death of Warren Beaton, resident 
at Vasey RSL Care Bundoora, who was our ‘poster boy’ for 
Hero’s Wish. We extend sincere sympathy to Warren’s wife, 
Maree, and to all his family and friends, and we send our 
thanks to them for their donations to Hero’s Wish in memory 
of Warren. 
The Hero’s Wish program is supported solely through 
donations. We are grateful to all individual donors and to The 
Gaudry Foundation for a very generous donation this year. 
Our thanks also go to organisations and individuals who have 
supported the program with ‘in-kind’ assistance. In particular, 
thank you to Mr Glen McNamara, a volunteer guide at the 
Australian War Memorial, and their staff, for their caring and 
considerate support. Glen carried out research on the families 
of Rae Hutchinson and Ross Pulling prior to their trip, and 
conducted their tour. 

Conference Major Sponsors

® 
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Sincere thanks are due also to Greg Campbell, Deputy 
Chief Executive of the Avalon Air Show and Mick Jennings, 
Executive Director, for donating three gold passes to enable 
Charlie Dimech’s wish to be fulfilled. Charlie worked as part 
of the ground crew on Spitfires in Malta during WWII. The 
two Spitfires from Temora Aviation Museum were flown to 
Melbourne for Avalon and Charlie met with Murray Keir, Chief 
Engineer and Steve Death, pilot. Our thanks to all for making 
this a day to remember for Charlie. 

Finally, our thanks go to all Lifestyle teams at our residential 
sites for continuing to organise fundraisers for Hero’s Wish.

Sponsorship & Support
The 2018 Saluting Excellence Staff Conference took place 
in October, with awards presented to recognise staff who 
showed exceptional commitment to the organisation, along 
with inspiring speakers and good food. 
The conference is funded through sponsorship and we thank 
all Major and Supporting Sponsors for their support.

Medirest (catering contractor) and TENA (continence care) 
have continued to provide the organisation with ongoing 
support: we appreciate these partnerships and value the 
relationships we have with them.

Congratulations
Hesta, in conjunction with Nova Radio, run a Thank you’ 
project to enable members of the public to send a message 
of thanks to people who work in health and community 
services. 

Carol Bailie, whose parents, Laurie and Margaret are 
residents at Bundoora, sent a message about Linda D’Sylva, 
Lifestyle Coordinator at Bundoora. 

Carol said that choosing 
an aged care home was 
an emotional decision 
for the whole family, 
but as soon as they met 
Linda, their worries 
disappeared.

Nova sent cameras and 
sound engineers to 
interview Linda, Carol 
and her parents for their 
online media.

Conference Supporting Sponsors 
Welco Plumbing
KS Environmental Group
SignWave

SIAG
Intrufit
TENA



Laurie and Margaret 
are pictured with 
two of their children, 
Carol (standing, left) 
and Diane (standing, 
right), with Linda in 
the middle.

Conference Major Sponsors
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Financial Commentary
Vasey RSL Care Ltd recorded a surplus of $560,206 for the twelve months 
ended 30 June 2019. In the financial year 2017-18 the organisation achieved 
a surplus of $614,500.
The financial surplus can be attributed in part to the temporary Government 
funding increase received in the latter part of the financial year for 
residential services. In addition, Vasey RSL Care’s return from investments 
associated with funds under management continue to provide a solid 
revenue stream and a positive cash flow position for the organisation.
Despite the surplus result, the landscape for our key business units, 
residential and home care, remains challenging as the Aged Care sector 
continues towards major reform. While this is to be encouraged, increasing 
Governance and further compliance throughout the industry places a 
further strain on providers with a rise in costs not recoverable under the 
current funding regime. With many providers operating at a loss, as reflected 
by industry benchmarking data as at June 2019, further consolidation of 
providers will be the norm rather than the exception. Also on the horizon 
are the findings from the current Aged Care Royal Commission (ACRC) which 
will bring more change that is likely to realise two speeds of providers – 
those who are financially sustainable and those who are not. The focus will 
be on further innovation, widening revenue and stakeholder management, 
consumer-centric marketing and the changing needs of the workforce.

Home Care
In the 2018-19 financial year, Home Care recorded a deficit of ($657,658) 
after making a once-off adjustment of $252,738 to adhere to a change in 
Australian Accounting Standards (AASB15). This compares with a 2017-18 
deficit of ($182,932).

The organisation continues to undertake initiatives to increase the number 
of Home care Packages and other measures to restore this business unit’s 
financial position.
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Independent Living Units (ILUs)
Vasey RSL Care continues to support members of the Veteran community, 
particularly those in challenging socio-economic circumstances. This rental 
accommodation is substantially discounted; hence revenue from the ILUs is 
not a true representation of its full potential. 

The ILUs realised a deficit of ($52,355) for the financial year. This included 
the costs related to transferring residents from the units at 2 and 14-18 
Manningtree Road, Hawthorn. 

Notwithstanding these out of the ordinary expenditures, the business unit 
continues to steadily improve its performance. In the 2017-18 financial year 
a deficit of ($31,211) was recorded.

Investments
At the 30 June 2019, 63% of the organisation’s investments were managed 
by three external fund managers: Credit Suisse, Equity Trustees and 
Shadforth Financial Group. The fund managers invest as per the established 
investment strategy with the company.  

In the 2018-19 financial year, the return from these investments was 7.65%, 
as against the 8.49% return the previous year. The balance of the investment 
portfolio is in traditional term deposits with authorised deposit taking 
institutions (ADIs), on average producing an annualised return of 2.53%.

Investments and cash equivalents increased by 3.71%, equivalent to $3.95 
million, to $110.22 million from $106.27 million as at 30 June 2018.

The net asset position of the organisation continues to improve: as at 30 
June 2019 the value of total assets less total liabilities was $197.2 million up 
from $165.6 million a year earlier, due mainly to the revaluation of property 
assets.

Key Revenue Streams 
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Income Statement & Comprehensive Income Statement of Financial Position

Financial Statement

 2019 2018 

           $            $ 

Revenue from continuing operations 45,334,523  43,613,987 

Total revenue from continuing operations 45,334,523  43,613,987 

Expenses from operating activities:
Depreciation and amortisation expenses 3,057,941 2,985,191

Catering/Food preparation 1,520,385 1,399,012
Consumables 1,149,240 1,077,236
Consultants 587,894 704,834
Contractors 1,107,606 1,098,752
Finance costs 63,474  43,685
Repairs and maintenance 1,864,474 1,796,939
Employee benefits expense 33,003,442 31,159,121
Other expenses 4,183,145 4,454,022

Total expenses 46,537,601 44,718,792

Surplus/(Deficit) for the period  from Continuing Operations (1,203,078)  (1,104,805)

Other comprehensive income

Surplus on sale of property assets 32,448 101,214
Unrealised capital gains/(deficit) from investments 1,730,836 1,618,091

Total comprehensive Income for the period 1,763,284 1,719,305

Surplus/(Deficit) attributable to Vasey RSL Care Limited 560,206 614,500

 2019 2018 
           $            $ 

Current Assets
Cash and cash equivalents 28,229,975 35,438,436

Trade and other receivables 1,328,274 775,615

Financial assets 12,506,978 6,292,745

Other assets 774,548 655,554

Assets held for sale 513,294 -

Total Current Assets 43,353,069 43,162,350

Non-Current Assets
Property, plant and equipment 176,203,089 146,344,117

Equity investment 69,479,159 64,542,655

Intangibles assets 6,375,000 6,375,000

Total Non-Current Assets 252,057,248 217,261,772

TOTAL ASSETS 295,410,317 260,424,122

Current Liabilities
Trade and other payables 3,898,388 2,883,587

Short-term borrowings 89,064,648 86,471,738

Short-term financing 116,728 104,254

Short-term provisions 4,481,163 4,030,080

Total Current Liabilities 97,560,927 93,489,659

Non-Current Liabilities
Long-term financing 341,899 463,106

Long-term provisions 272,442 273,863

Total Non-Current Liabilities 614,341 736,969

TOTAL LIABILITIES 98,175,268 94,226,628

NET ASSETS 197,235,049 166,197,494

EQUITY
Retained surplus 983,392 423,186
Reserves 196,251,657 165,774,308

TOTAL EQUITY 197,235,049 166,197,494  
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Auditors’ Report
Independent Auditors’ Report to the Members of Vasey RSL Care Limited ABN 88 109 464 360

Report on the Audit of the Financial Report

Opinion
We have audited the financial report of Vasey RSL Care Ltd , a not-for-profit entity, which comprises 
the statement of financial position as at 30 June 2019, the statement of profit or loss and other com-
prehensive income, statement of changes in equity and statement of cash flows for the year then 
ended, & notes to the financial statements, including a summary of significant accounting policies, 
and the directors’ declaration.
In our opinion, the accompanying financial report of Vasey RSL Care Limited, a Not For Profit has 
been prepared in accordance with Div 60 of the Australian Charities and Not-for-profits Commission 
Act 2012 , including:
(i)  giving a true and fair view of the registered entity’s financial position as  at 30 June 2019 and of its 

financial performance for the year then ended; and
(ii) complying with Australian Accounting Standards and Div 60 of the Australian Charities and Not-

for-profits Commission Regulation 2013 .
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Report section of our report. We are independent of the registered entity in accordance 
with with the ethical requirements of the Accounting Professional and Ethical Standards Board’s  
APES 110: Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of 
the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.
Information other than the Financial Report and Auditor’s Report, the directors are responsible. This 
other information comprises the information included in the registered entity’s annual report for the 
year ended 30 June 2019.  Our opinion relates to the financial report and does not cover the other 
information and accordingly we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with 
the financial report or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstate-
ment of this other information, we are required to report that fact. We have nothing to report in this 
regard.  
Responsibilities of the Directors for the Financial Report
The directors of the registered entity are responsible for the preparation of the financial report that 
gives a true and fair view in accordance with Australian Accounting Standards and the Australian 
Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors de-
termine is necessary to enable the preparation of the financial report that gives a true and fair view 
and is free from material misstatement, whether due to fraud or error.
In preparing the financial report, the directors are responsible for assessing the registered entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the directors either intend to liquidate the regis-
tered entity or to cease operations, or have no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole 
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are consid-
ered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. 
We also:  
– Identify and assess the risks of material misstatement of the financial report, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.
– Obtain an understanding of internal control relevant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the registered entity’s internal control.
– Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors.
– Conclude on the appropriateness of the directors’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the registered entity’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial report or, if such disclosures are inade-
quate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the registered entity to 
cease to continue as a going concern.
– Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation. We communicate with the directors regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any signif-
icant deficiencies in internal control that we identify during our audit.

Name of firm: MORTON WATSON & YOUNG AUDIT PTY LTD    Auditor/Director:                                  
         Chartered Accountants                        Kerpal S. Harnam
Address:          51 Robinson Street, Dandenong 3175                 Registered Company Auditor (365612)  
         Dated this 25th day of September 2019
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