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Our Promises
  Traditional Values:

We honour our heritage and traditions.

  Security: 
We strive always to provide you with safety, 
predictability, punctuality and attention to detail.

  Care:
We provide compassionate care that is considerate of 
the individual.

  Camaraderie:
We welcome and accept you: we encourage you to 
connect and share.

  Dignity:
We foster respect, privacy and dignity for all.

  Fulfillment:
We do everything in our power to enable you to 
continue to live a life with meaning and purpose.

  Quality:
Our community deserves the best available care and 
we are committed to evidence-based, innovative 
practice that puts you at the centre.

Our Services
Vasey RSL Care delivers a range of award-winning aged 
care services to the ex-service community and older 
Australians. 

  Residential Care: 
Commonwealth-funded residential aged care for 
veterans, war widows and the general public, located 
at Brighton, Brighton East, Bundoora, Frankston 
South and Ivanhoe

  Respite Care: 
Short-term residential respite care  

  Care in the Home: 
Consumer-directed Home Care Package Program, 
supporting Victorian seniors to live independently at 
home 

  Independent Living: 
Independent living accommodation for members 
of the ex-service community who are financially 
disadvantaged, located in Beaumaris, Brighton, 
Cheltenham, Croydon, Frankston South, Geelong, 
Hawthorn, Ivanhoe and Reservoir

Our Purpose  Serving Those Who Served
          Our Vision Excellence in Aged Care for the Ex-Service Community







Front & Back Cover: The 
Hero’s Wish Program fulfills 
the wishes of veterans and 
war widows at Vasey RSL 
Care. Ken Tunley turned 100 
and to celebrate, he wished 
for a flight in a World War I 
bi-plane, a wish fulfilled with 
his extended family there to 
watch.
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For their Hero’s Wish, brothers Reg 
(seated) and Peter Andrews laid a 
wreath at their father’s grave in the 
military section of the Springvale 
Botanic Cemetery.
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Mr David Paroissien OAM, Chair Mr John Cullen OAM Dr Elise Sullivan

Mr Barry Lowe

Mrs Elizabeth Edwards

Vasey RSL Care is fortunate to have Board Members from 
various walks of life, offering their expertise in health, 
aged care, quality and risk, veterans’ services, finance, 
construction, governance and human resources. The Board 
meets monthly to oversee the running of the organisation 
and to provide strategic governance. Board sub-committees 
oversee quality and risk, audit, building and finance.

The Board Members are committed to honouring our 
traditions of support for the ex-service community and 
ensuring that our organisation provides quality care and 
support to this group and the general population.

Mr Tony Carr

Board of Directors

Ms Beverly SmithMr Michael O’Meara OAM
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In the field of aged care it is not possible to stand still; either you advance and 
continually improve your facilities and services or you fall behind and fail to take 
your place in a highly competitive market. Our company has always striven to 
provide good quality, value for money and fit for purpose accommodation and 
services.

To this end, this year we have upgraded three of our residential care homes 
to provide for residents with higher needs. All our residences are now at 
the required standard to enable ageing in place and thus provide suitable 
accommodation for our residents as they require higher levels of care and 
service. This action has enabled us to maintain a high level of occupancy in these 
homes.

Changing consumer requirements and expectations and the age and condition 
of some of our Independent Living sites mean that they no longer satisfy the 
needs we are endeavouring to meet and we are looking at closing some of them. 
However, at other sites we have carried out extensive repairs and modifications 
to units, converting studio apartments to more suitable one- and two-bedroom 
units and improving the grounds and amenities. We are experiencing an 
increased demand, particularly from younger veterans, for accommodation at 
those sites.

Realising that our level of service and reputation are largely in the hands of our 
staff who have daily interaction with our residents, we devote considerable 
energy and resources to training all those in our employ. New staff are not only 
given training in the area of their employment, but a portion of their training is 
conducted at the Shrine of Remembrance where they learn something of the 
service and experiences of the people for whom they care. Our staff voluntary 
turnover figure is considerably lower than the industry average and indicates a 
level of dedication and satisfaction of which we are proud.

All these actions are planned, implemented and driven by our extremely talented 
and highly dedicated band of General Managers under the inspiring leadership 
of our Chief Executive Officer, Janna Voloshin. Each of these people is well skilled 
in their area of responsibility, strategic in their planning of future directions and 
loyal in their service to this company. As a team, the combination of their varied 

skills and attributes makes them a powerful force and we 
record our appreciation of their service and loyalty.

As the little touches make a house a home, so it is the extra 
activities that improve the quality of life for our residents. The 
Senior MasterChef Competition and the Hero’s Wish Program 
are two excellent examples of activities that give great joy and 
pleasure to our residents. This dedication to providing extra 
care has been acknowledged by two Better Practice Awards in 
August 2017 and nominations for HESTA Excellence Awards in 
both 2017 and 2018. 

I also place on record my appreciation for the time, skill and 
understanding that my fellow Directors devote to our company. 
Their devotion, their jealous guarding of our reputation, and 
their strategic planning provide guidance and support for 
the work of our General Managers. Unfortunately, Elizabeth Edwards and Dr 
Elise Sullivan found it necessary to resign from our Board during the year: we 
thank them both, not only for their considered and valued contributions to our 
discussions, but also for their friendship.

We  express our gratitude to Mrs Margaret Miles, President of the War Widows 
Guild of Victoria and Dr Robert Webster OAM, President of the Victorian Branch 
of the RSL, and their committee members for their continued interest in and 
support for our work.

In the past twelve months we have spent a great deal of time in considering 
the future of the company. The requirements on us as a Patriotic Fund, the 
expectations of our sponsor bodies and the needs of our residents must all be 
balanced as we consider ways to proceed into the future: 2018 marks the final 
year of our Strategic Plan and the Board is now working towards establishing, 
within the parameters set for us, the strategic direction for the coming years.

I thank you, our members, for your continued interest and support and pledge 
that we will continue to devote all our energies and resources to continue to 
‘serve those who served’.

From Our Chair

David Paroissien OAM FCPA AGIA
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8 This Year...
75%
Percentage of 
community who 
are war widows 
or veterans

90
Average age of 
people in our 
residential aged 
care homes

85
Average age 
of people 
accessing our 
home care 
program

31
Number of 
ILUs upgraded/
refurbished

191
Number of 
continuous 
improvement 
programs 
undertaken

60%
Percentage of 
staff who have 
been with the 
organisation for 
more than four 
years 

12
Number of 
Hero’s Wishes 
fulfilled

45
Number of staff 
who undertook 
induction 
at Shrine of 
Remembrance Remembrance Day Commemorations at Vasey RSL Care Bundoora
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This has been a year of progress towards our goals as we reach the 
completion of our 2015-2018 three year plan. 

Our Promises form the basis of all we do, informing the decisions we make. 
We have brought Our Promises into the day-to-day life of our community, 
impressing on our staff their importance and being clear about our aims.

This has been rewarded by high satisfaction levels among residents, ILU 
tenants and home care consumers, with improved awareness of the breadth 
of our services leading to greater numbers of referrals. Occupancy rates are 
an important gauge of satisfaction and higher occupancy increases revenue 
and improves financial performance. This allows us to compete successfully 
despite strong competition within the residential and home care sectors.

Our Promises led us to launch the Hero’s Wish program as a way of 
demonstrating our appreciation of the sacrifices made by our veterans and 
war widows. I am proud to report that we were able to fulfill all wishes 
submitted in the first round thanks to the generous donations we received. I 
personally attended a number of the wishes and experienced the difference 
that Hero’s Wish made to the individuals and to their families. 

Our relationships with ex-service organisations continue to strengthen. 
There are many organisations doing great work for the ex-service 
community and we are the beneficiary of support from our two 
stakeholders, the War Widows Guild Victoria and RSL Victoria, as well 
as from many RSL local branches, the Vietnam Veterans Association, the 
Victorian Veterans Council and more.

There is a growing need to assist younger veterans, particularly via our ILU 
accommodation. We are learning much about the challenges they face and 
their different needs, which has required new approaches from us to engage 
with them to help resolve the difficulties some face in civilian life. 

New Aged Care Quality Standards will come into force in July 2019: this 
has required a significant effort by the Board of Directors and the Executive 
Management Team to develop strong governance systems that will enable 
us to provide the required recording, monitoring and reporting facilities.

It is a pleasure to report that our staff retention rates continue 
to improve. Retention rates go hand-in-hand with staff 
satisfaction levels, and as a service-based organisation where 
staff are our most important asset, we continue to do all we 
can to keep staff motivated, ensure a positive staff culture and 
recognise their crucial contribution.

We note changing patterns in our staff demographics as the 
baby boomer generation continues to retire and the number 
of Y-generation staff rises. While some characteristics are 
common to all groups, greater diversity, higher technology 
literacy, and expectations for a meaningful work-life culture are 
characteristics that are growing.

Vasey RSL Care is very clear about ‘Our Purpose’ - Serving 
Those Who Served - and this is proving attractive to 
prospective employees. Our programs to immerse new staff in 
the ANZAC tradition and develop their understanding of the cultural values 
of our community continue to have a major impact on new staff, with some 
taking their own families to visit Melbourne’s Shrine of Remembrance.

Maintaining relevant support for our community means being ready to 
make hard decisions. With demand for the services of the ANZAC Day 
Therapy Centre continuing their downward trend, its closure was set for the 
end of 2017. We implemented a program to support the remaining clients in 
transitioning to other programs.

Our organisation has long focused on the needs of those we support and we 
will continue to engage with all community members to better understand 
their experiences and ask how we can continue to improve.

I am grateful to the Board for their ongoing support and commitment to our 
community, and to the members of the Executive Management Team for all 
they do for the organisation and those in our care. I look forward to leading 
our team as we strive for continuing improvement in all we do.

Janna Voloshin, CEO

From Our CEO
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With 75% of residents, tenants and consumers having an 
ex-service background, Vasey RSL Care is committed to 
honouring the heritage and traditions of this community. 

Hero’s Wish 
The Hero’s Wish program was launched in November 2017 to 
fulfill the wishes of war widows and veterans in the Vasey RSL 
Care community. 
Around 20 wishes were submitted and the Wish Committee 
worked to fulfill as many as possible. Thanks to the generosity 
of donors, a total of just over $17K in cash donations and 
substantial value of in-kind support was received. 
Wishes varied from going to the movies, to taking a flight in 
a World War I bi-plane, and many had a services aspect. One 
resident from Bundoora and his brother wished to take part in 
the ANZAC Day service and then lay wreaths at their parent’s 

graves at the Springvale Botanic Cemetery. A resident from 
Brighton East asked to visit the Shrine of Remembrance to 
honour her father and brothers, who were World War I and II 
veterans respectively. 

In its first year, this program has fulfilled its goals, 
demonstrating that we understand the impact that service 
can have on the lives of veterans and war widows, and 
honouring the sacrifices they have made.

ADF Connections 
The organisation has long-standing relationships with HMAS 
Cerberus and Simpson Barracks who support events each 
year: the shared camaraderie of current ADF members and 
residents with an ex-service background is a valuable aspect 
of these connections. 

Warrant Office Brendan Woodsell has been the main point of 
contact at HMAS Cerberus for the last few years: following his 
deployment to Singapore at the end of 2017, Warrant Officer 
Michael Connor has now taken over the liaison role.

ANZAC Day & Remembrance Day
The staff at each home take great care to organise 
commemorations that honour all those who have served to 
protect our country and to remember the fallen.

These services are supported by the attendance of Executive 
Management Team members and involvement from students 
at local schools to support residents and their families who 
come together to ensure that the service of residents and 
their fallen comrades is never forgotten.

Our Living Heroes: Commitment to Traditional Values
In
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Honouring Our Heroes
For Mary Trewin, visiting the Shrine of 
Remembrance with her three daughters was 
a very personal Hero’s Wish, to remember the 
service of her father in World War I and two 
of her brothers in World War II. One of her 
brothers did not return.
Mary was able to see her father’s name in the 
book of remembrance and was comforted 
by the sense of love and respect for the men 
and women who fought for Australia that she 
experienced during her visit.
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Supporting Staff Understanding
The organisation has a strong commitment to helping staff 
understand the organisation’s heritage and values.

Each year, new staff members attend the induction program 
which is held at the Shrine of Remembrance. This full-day 
program, which commenced in 2016, includes a tour of the 
Shrine’s Galleries, usually led by a veteran, which offers an 
opportunity to find out more about Australia’s contribution in 

conflict and in peace-keeping activities. During the 2017-18 
year, 45 new staff members attended this program.

The organisation continues to develop the cultural 
leadership capabilities of all new managers and supervisors 
through the Custodians of Culture program. This leadership 
program reinforces the organisational values, expectations 
and standards of behaviour that are required of all staff, 
promoting leadership by example.

From top: 

Residents at Bundoora have a secret advantage for 
their preparations for Senior MasterChef; 

ANZAC Day commemorations at Brighton; 

Keeping the traditions going at Bundoora with home-
made Christmas puddings.

Residents from an Ex-service Background 
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Emergency Management
Storms and floods could have direct impact on the 
organisation, including water inundation (flooding), power 
disruption and structural damage, at any time of year: the 
Victorian summer is a period of heightened risk from external 
hazards such as bushfires, heatwaves, storms and floods. 
Findings from reviews into natural hazard emergencies and 
their impacts provide evidence that older people are at 
increased risk of mortality from heatwaves, that they fare 
poorly following removal from a place of familiarity, and 
catering for their needs in evacuation situations is challenging. 

To prepare for such an emergency and minimise the negative 
impact on the community, the organisation developed an 
Emergency Management Plan which aims to reduce reliance 
on emergency services and build resilient infrastructure with 

strong leadership at all levels. The plan was tested with a 
trial emergency scenario, conducted with the involvement 
of the Executive Management Team and support from the 
Occupational Health and Safety Advisor and Communications 
and Community Engagement Officer. The results of this 
exercise have been used to improve preparedness. 

Occupational Health & Safety
As part of the organisation’s commitment to the security and 
safety of the entire community, safety systems are continually 
reviewed and amended. This year, major initiatives were 
implemented, including contractor security, influenza 
outbreak mitigation, occupational violence management and 
bullying prevention.

A new induction process for contractors was introduced 
to assist in maintaining a safe environment for all. Prior to 
gaining access to sites, contractors are required to complete 
an online training module to ensure they are familiar with key 
OHS standards and processes. During the 2017-18 financial 
year, 190 contractors completed the training.

Building on previous years, a communication strategy 
was implemented to promote greater take-up of the free 
influenza vaccination program for staff and volunteers: this 
led to the highest recorded level of staff immunisation in 
the organisation which has resulted in improved wellness 
outcomes for the entire community. 

All staff deserve a safe workplace, and to ensure that the 
whole community supports this, an Occupational Violence 
procedure was introduced, incorporating a comprehensive 
process to deal with any incidents.

In
si

g
h

t

Inviting and Safe
Outdoor areas are an important aspect of any 
home: a place to get fresh air, breath in the 
smells of nature and get just the right amount 
of sun - not too much, but not too little.

Thanks to a generous donation from the War 
Widows Guild Victoria, one of the courtyards 
at Bundoora has been rejuvenated with 
paving and safety rails, outdoor settings and 
market umbrellas creating an inviting space 
for residents and their families to enjoy.
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All staff receive annual training on behavioural expectations in 
the workplace, while all new managers attend the Safety and 
Wellbeing Program, providing specific instruction on leading 
an appropriate safety culture: this seeks to maintain the 
highest practical standards of safety at all sites.

The organisation’s commitment to improving safety systems 
has resulted in a Workcover rating that continues to be below 
the industry average, with corresponding cost savings. 

Residential Security Improvements
A lighting upgrade across all five residential homes has been 
implemented to change over to LED lighting: not only does 
the new lighting increase the brightness of the output, it also 
reduces costs due to the longer lifespan of the new fittings. 
The cost of this project came in at around $150K. 

Vasey RSL Care Ivanhoe has undergone an important upgrade 
to its building classification from class 3 to class 9C: this 
upgrade greatly improved the fire safety systems of the 
building with resultant resident safety enhancement. The cost 
of the upgrade was just over $329K.

At Vasey RSL Care Brighton, an upgrade to security access was 
carried out to enable staff to control the front doors remotely 
using staff phones, from anywhere in the home. 

With the prospect of a greater number of very hot days 
each summer, generators have been installed at Vasey RSL 
Care Bundoora and Vasey RSL Care Frankston South: they 
will automatically supply power in the case of a power 
outage, as is the case at Vasey RSL Care Brighton East. A large 
transportable generator has been purchased and provision 

made at Vasey RSL Care Brighton and Ivanhoe for this to be 
put into operation in the event of a power outage. These 
projects ensure that all residential homes can run as normal 
if there is a power supply issue at any time. The project cost 
was $364K. 

Independent Living Safety Upgrades
When a tenant vacates an Independent Living Unit (ILU), the 
unit is refurbished/upgraded, ensuring a constant program of 
renewal that keeps the accommodation at a marketable level. 
During the 2017-18 financial year, 31 units at seven sites were 
refurbished/upgraded at a total cost of $495K. 

The Beaumaris ILU site has undergone a major upgrade this 
financial year, with three existing studio units transformed 
into two single bedroom units, at a project cost of $168K. The 
units have a contemporary feel with sleek new kitchens and 
bathrooms. 

At the Frankston ILU village, speed bumps were installed for 
safety purposes, with reduced traffic speeds through the 
village leading to improved safety for residents and visitors.

Security lighting at the Cheltenham ILU village was upgraded 
to improve wayfinding at night time. Some lights stay on 
overnight while others trigger in response to movement, 
offering a good balance between energy use and residents’ 
amenity.

The Geelong and Croydon community halls have both had 
upgrades, while all halls have had their evacuation plans and 
emergency signage upgraded to improve emergency egress.

From top: 

The Geelong Community Hall received 
a major upgrade to replace the kitchen 
and toilet facilities and roof. 

The Croydon Community Hall received a 
facelift, to make the space more usable 
and upgrade furniture and equipment. 
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Caring Staff
Finding and keeping quality staff is integral to providing 
compassionate and considerate care to the Vasey RSL Care 
community: providing high quality service delivery and the 
best possible employment experience for staff go hand in 
hand. 

The organisation continues developing and improving its 
attraction and retention of high quality candidates. This year 
an initiative to attract and recruit higher level professional 
roles through social media platforms such as LinkedIn was 
piloted and results will be assessed. 

The annual staff turnover rate has successfully been 
maintained at under 10%, which is considerably better than 
the industry average; more than 60% of staff have been with 

the organisation for over four years, ensuring continuity of 
care and a better care experience for residents, tenants and 
consumers.

The organisation is committed to investing in the 
professional development of staff which promotes quality 
and compassionate care: this includes an extensive annual 
program of compulsory face-to-face and online training that 
seeks to optimise care outcomes.  

Every year a comprehensive review of staffing levels is 
undertaken with an analysis of resident and consumer needs: 
changes to staffing allocations are made accordingly. The 
organisation continues to have higher than average staffing 
levels across all residential aged care homes.

The organisation has embarked on a Student Placement 
program giving students a chance to gain skills in the aged 

Our Living Heroes: Commitment to Care
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A Multi-Sensory Experience
People living with memory loss and cognitive 
impairment often experience changes to 
their senses: other characteristics can be 
anxiety, distress and restlessness.

The ‘Harmony Room’ at Vasey RSL Care 
Brighton East offers a range of sensory 
stimulating or calming effects that can be 
comforting, not only to those with memory 
conditions, but to all residents. 
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care industry, while increasing their knowledge of Vasey RSL 
Care and its unique characteristics. Benefits from this program 
are anticipated in future years.

Dementia Care at Frankston South
The environment is an important determinant of outcomes 
for people living with dementia. Vasey RSL Care Frankston 
South engaged Alzheimer’s Australia Vic (now Dementia 
Australia Vic) to conduct an environmental audit within the 
Memory Support Unit. The audit identified areas that could 
inhibit the organisation’s vision of ‘excellence in care for the 
ex-service community’ and offered recommendations for 
improving the environment based on evidence-based best 
practice. The audit also identified a need to establish a model 
of care to leverage off improvements and create an enabling 
environment. A staged action plan is underway to address 
the recommendations and focus on what is important to 
each individual and provide care that is person-centred and 
supportive of their unique individual needs.  

Home Care
The Home Care team has continued to provide high quality 
consumer directed care to home care consumers during the 
2017-2018 year. Staff have qualifications in nursing, social 
work, psychology and service coordination which enable them 
to support the needs of consumers wishing to stay in their 
own homes as their care needs increase.

The average age of home care consumers is just over 85 
years compared to 90 years for those in the organisation’s 
residential aged care homes.

Medication Technology
To keep abreast of technological changes, computer systems 
for medication administration at residential sites have been 
updated, enabling staff to record resident medication at 
the point of care. This system has provided more timely 
documentation and improved staff efficiency.

Staff Recognition
The annual ‘Saluting Excellence’ staff awards are an 
acknowledgement of those staff who exceed the expectations 
of their role and provide a level of excellence that is an 
example to others around them. Nominations are made by 
residents, consumers, ILU tenants, family members, other 
members of staff, volunteers and others affiliated with the 
organisation. 

In 2017, the Carer of the Year was awarded to Margaret 
Skoneczko, and Nurse of the Year was awarded to Wendolyn 
Rizinger, both from Brighton East.

Margaret was nominated for her understanding, kindness, for 
being gentle, caring and cheerful and for going out of her way 
to help residents. “She represents an inspiring role model for 
her colleagues in terms of how to deliver genuinely person-
centred care.”

Wendolyn was nominated for her professional standards and 
high ethical conduct. “She is considerate and reliable. With 
people who are vulnerable and not able to help themselves, 
she demonstrates excellence in her everyday work. Wendy is 
a part of a good, friendly team and has respect for that team.” 

From top 

Margaret Skoneczko, Carer of 
the Year 2017. 

Wendolyn Rizinger, Nurse of 
the Year 2017.
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Those who have served have a unique type of camaraderie 
– mateship created by reliance on each other and shared 
experiences – and those ex-service people living at the 
orgnisations’ homes and ILUs value the understanding they 
share with others who have similar backgrounds. 

The organisation works to build a positive environment and 
encourage the building and strengthening of camaraderie 
within this community as well as in the wider ex-service 
organisation community. 

Annual Senior MasterChef Challenge
In 2017, the Senior MasterChef Challenge had the theme 
‘Christmas in July’ and judges from HMAS Cerberus’s catering 
corps officiated. This was an excellent day and demonstration 
of the talents and skills of the Vasey RSL Care community, 
with Brighton East taking the victory. 

Camaraderie Among Staff
Effective orientation of employees into the organisation 
provides a better understanding of the values and promises, 
and raises morale through a greater sense of camaraderie 
and acceptance into the organisation. Furthermore, this has a 
lasting effect which leads to higher staff retention rates. 

An initiative that came out of the last staff survey was 
introduced to help promote a positive and inclusive 
experience for new employees: the ‘Welcome Aboard’ email 
formally introduces each new employee to their team and has 
been a positive addition to the induction process. 

Connecting with the Ex-Services
As the aged care sector continues its progress towards 
consumer directed care, the organisation has been proactive 
in building greater awareness among relevant groups, of the 
services available.

Events are an important part of this strategy, providing an 
opportunity for face-to-face contact with relevant groups. 
The annual RSL Victoria State Conference was held in July and 
having an exhibition booth there enabled the organisation to 
promote services to RSL members from around Victoria. 

A new venture this year was to support the Duke of Edinburgh 
Shield, an annual lawn bowls tournament for service or 
affiliate members of the RSL. The tournament was played at 
15 venues across Victoria with 90 teams and around 1,600 
competitors. Information was provided to each participant as 
part of the sponsorship process.In
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Senior MasterChef Challenge
The judges, (l to r) Sergeant Rick Fenn, 
Sergeant Margarita Obien and Sergeant 
David Talbot undertook the enjoyable but 
difficult task of assessing and marking the 
delicious cakes and desserts entered for 
‘Christmas in July’. 

The Challenge showcases residents’ skills 
and creativity not just in the kitchen, but also 
as actors and speakers, crafting the displays 
and bringing it all together on the day. 
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CEO, Janna Voloshin, is a member of the Ex-Service 
Organisation’s Collaboration Steering Committee which 
seeks to explore and understand services provided for the 
ex-service community in Victoria and facilitate collaboration 
between organisations, identify service gaps and how to 
address them, and improve knowledge of future needs of the 
ex-service community.

Janna also represents the organisation on the Department 
of Veterans’ Affairs (DVA) Consultative Forum, where she 
provides a voice for the veterans in the Vasey RSL Care 
community. 

Janna is also a member of the Aged and Community Services 
Australia (ACSA) Divisional Council which represents the 
interests of not-for-profit aged care providers.

Many staff took part in DVA’s Kokoda 10,000 step challenge 
to ‘walk in the footsteps of our heroes’ and to encourage the 
veteran community to pursue a healthy lifestyle. Six teams 

took part, with one at each of 
the residential homes and one 
at central office, each team 
achieving around two million 
steps over the four weeks of 
the challenge.

Vasey RSL Care Frankston 
South has a long-standing 
relationship with the 
Mornington Peninsula Vietnam Veterans’ Group, which, each 
year, puts on a barbecue for residents, families and staff on 
Australia Day. This year, they raised over $2,000 which was 
donated to support the setting up of the ‘Memories Through 
Music’ program at Frankston South.

Hero’s Wish
Some of the Hero’s Wishes fulfilled over the year have had an 
important focus on camaraderie. 

Kevin Brady, a Vietnam Veteran from the Geelong ILUs, had 
his wish fulfilled to have personalised number plates to reflect 
his company and battalion in the Royal Australian Regiment. 
The presentation took place at the Geelong ILU Hall with 
around twenty residents bringing morning tea to share.

Peg Utting, from Vasey RSL Care Brighton East enjoyed a 
reunion with two other ladies who signed up in 1941 for the 
Womens Auxiliary Australian Air Force - the WAAAF. Peg, 
Lorna and Margaret are three of the remaining four ladies 
who were among the first ever 26 female members of the 
ADF. Joining them were two current members of the RAAF 
from HMAS Cerberus.

Linda Vine and Nadia Wilson at the 
RSL Victoria State Conference, ready 
to talk to RSL Members about Vasey 
RSL Care’s services.

Peg Utting (centre) with Lorna (far 
left) and Margaret (far right) shared 
a great sense of camaraderie with 
current members of the RAAF, Flight 
Lieutenant Sue Stone (second from 
right) and Sergeant Casey Dor’e.
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Y Our Living Heroes: Commitment to Dignity

Vasey RSL Care is committed to ensuring the dignity of 
all residents, tenants and consumers, by creating an 
environment of respect that protects their rights to privacy 
and dignity in every aspect of their life.

Staff Support of Dignity
A key initiative to ensure that the organisation protects and 
respects privacy and confidentiality requirements is through 
staff education.

Training covers legal requirements, relevant procedures and  
the processes that must be followed. All staff undertook 
training to build and maintain knowledge and understanding 
of their legal obligations to meet and maintain privacy and 
confidentiality, to show respect and uphold the dignity of all 
members of this care community. 

Legislative Changes
In November 2017, Victoria became the first Australian state 
to pass legislation allowing voluntary assisted dying. This law 
gives anyone suffering a terminal illness who has less than six 
months to live, the right to end their life. With an 18-month 
implementation period, the law will come into effect in mid-
2019. 

In March 2018, the Medical Treatment Planning and Decisions 
Act 2016 (Vic) came into effect. In preparation for this, key 
staff attended training sessions and the organisation’s policies 
and procedures were updated to reflect the requirements of 
the legislation.

This Act has brought in changes to Advance Care Directives, 
documents that state the wishes of the individual in the case 
that they are unable to make their own decisions. From 12 
March 2018, government made publicly available a form that 
can be filled in by the individual and which becomes a legally-
binding document. Individuals can now choose a medical 
decision-maker without having to have a lawyer involved. 
Victoria now recognises other forms of Advance Care Plans 
from other jurisdictions. These changes are helpful to all 
Victorians and the organisation strongly encourages the use 
of Advance Care Directives.

The Privacy Amendment (Notifiable Data Breaches) Act 2016 
went into force on 22 February 2018. This introduced new 
requirements that aged care organisations must conform 
to, requiring notification to those affected in the case of a 
breach of their privacy. The organisation updated its privacy In
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Beyond Words
‘Beyond Words’ is a not-for-profit 
organisation that provides professional 
assistance to senior Australians to write their 
life story. Biographers are volunteers who 
come from a variety of walks of life. 

Over the last few years, a number of residents 
from Vasey RSL Care Bundoora have written 
their biographies with Beyond Words’ 
assistance and it has meant a great deal to 
them.  
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policy and created a notifiable breaches register, in line with 
requirements.

Supporting Those with Dementia
Four residential homes have a specific Memory Support Unit, 
which is home to between 10 and 30 people, according to the 
location. Further to this, it is estimated that around 50% of 
all residents in aged care have some level of memory loss or 
cognitive impairment.

All residential homes continue to support understanding 
of the affects of memory loss and support of individuals 
and their families, by taking part in Dementia Australia’s 
‘Dementia Awareness Month’ in September each year. The 
theme this year was, ‘You are not alone’, aiming to encourage 
those affected to reach out for help, and to support one 
another.

At Frankston South, a masterclass cooking session with the 
chef was arranged, providing sensory stimulation for people 
living with dementia and bringing people together to learn 
more about the disease.

At Ivanhoe, a range of activities related to dementia were 
incorporated into the lifestyle program, including pet therapy, 
music and education sessions for family members.

At Brighton East, the ‘Harmony Room’ was officially opened, 
offering a multi-sensory environment with sound, lighting, 
visual effects, aroma therapy and tactile equipment, all 
adjustable to suit the individual. It is of particular benefit to 
some Memory Support Unit residents in providing either a 
soothing or stimulating environment, according to need.

An Inclusive Organisation
This year, the Board adopted a recommendation to develop 
a policy statement on inclusion relating to sexual diversity. 
Vasey RSL Care is an inclusive aged care provider that 
supports people of any gender, ethnicity, race, culture or 
religion, and is committed to supporting ‘special needs 
groups’ (under the Aged care Act 1997 Cwlth).

Benchmarking Surveys
The annual residents survey was again carried out by a 
specialist benchmarking organisation in order to provide 
comparative information about the organisation’s 
performance. The independent audit of the Home Care 
program by the same benchmarking specialist in February 
2018 resulted in maximum scores in all sections. The report 
indicated that all respondents agreed that the care team 
member treated them with dignity and respect throughout 
their visit, respected their privacy, observed professional 
boundaries and adhered to policies and procedures regarding 
documents or other information carried with them regarding 
the care recipient. 

Important Milestones
Turning 100 “is a mere trifle these days”, is how ILU resident, 
Edna Neubecker put it when she was approaching her 
century. Edna was still living independently and was joined 
in her celebrations by CEO, Janna Voloshin and ILU Manager, 
Carmel Brownbill. 

Edna Neubecker is presented with 
flowers by CEO Janna Voloshin and 
ILU Manager Carmel Brownbill on 
the occasion of her 100th birthday. 
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The things that make life enjoyable - love, belonging, 
emotional wellbeing, respect for and from others, self-
esteem, hope and healing, creativity, problem-solving and 
acceptance - remain important, whatever the restrictions 
of age or medical condition. While this is a crucial aspect of 
quality of life, it receives no government funding.

Staff Messaging
To ensure that all staff have a good understanding of the 
Purpose and Promises of the organisation, an internal 
communications program was implemented, with staff emails 
from the CEO, supported by post cards, posters and online 
messaging. One message received in response to this was: 

“You ask why I work? Well I work because I love my family 
and it’s a privilege to be able to provide for them; my wife 
and children deserve and get my sole attention when I am not 

working and I strive to be the best father and husband that I 
can be. However, as a professional I go to work with a smile 
because I get to share experiences, stories and life’s journeys 
with amazing men and women who have lived their lives; I get 
to hear amazing tales and share emotional memories of lives, 
loves and losses. [I get] to be able provide a service not only 
to those who served in the military, but to all who need it as I 
believe everyone serves in their own unique way.”

Residential Lifestyle Program
Each residential home has a team of lifestyle staff and 
volunteers who add an important dimension to the lives of 
residents, over and above their basic needs for shelter, food 
and care.

The lifestyle programs are built around the choices of the 
individuals, to provide a range of activities that will, as far as 
possible, fulfill the unique needs of each person.

Some highlights this year were the Frankston South 
Commonwealth Games, where residents competed in the 
Frankston South Pentathlon, showing their skills in musical 
chairs, paper plane races, 10-pin bowling and the egg and 
spoon race. 

Residents at Bundoora and their families participated in the 
AFL Grand Final ‘Footy Fever’ party, a day of fun, games, 
competitions and refreshments, all in team colours.

The craft group at Brighton East were rewarded for their 
design and creative production of ‘Master of the house’ with 
a first prize award at the Royal Melbourne Show.In
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“Smiling Voices”
Lewis’s Hero’s Wish was to thank the 
dispatchers at 13CABS for their service to 
him - he called them his ‘smiling voices’. 
He asked to take Lily, Ronnie, Lorraine 
and Heather to lunch as a token of his 
appreciation: “They have been my lifeline to 
the world outside my front gate for several 
years now. They are my heroes.”

Thanks to Highett RSL for kindly shouting 
lunch for the group, this wish was fulfilled. 
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In response to a call from the organisation’s patron, Her 
Excellency the Governor of Victoria, Ms Linda Dessau AC, the 
lifestyle staff led residents in the creation of Christmas Tree 
ornaments. Ms Dessau invited all organisations of which she 
is patron to send an ornament to reflect their organisation, 
to be hung on the Christmas tree at Government House to 
demonstrate the diversity of the people of Victoria. Each 
home created a unique and meaningful ornament and CEO, 
Janna Voloshin, attended the official unveiling.

Volunteers
The organisation’s volunteers generously offer their time 
and talents predominantly in the area of resident lifestyle 
activities. Without their support, the program would not be 
as extensive, effective or varied as it is: their contributions 
are invaluable. Each home organises an event each year 
to acknowledge their contributions, often very significant 
contributions, to the organisation.

Hero’s Wish
A major new aspect of fulfillment launched this year and 
available to all veterans and war widows in the Vasey RSL Care 
community, was Hero’s Wish. 

As Hero’s Wish has fulfilled wishes, the pleasure and joy 
of the wishes has been shared with the entire community 
through traditional and online communications, with photos 
and videos. Feedback from the wish recipients and their 
families has been very positive.

Rejuvenated Courtyard
Thanks to the generosity of the War Widows Guild Victoria 
(WWG), Vasey RSL Care Bundoora has had a complete 
makeover of one of their internal courtyards. This is the 
second courtyard that the WWG has funded at Bundoora, to 
provide more user-friendly, inviting and safe outdoors spaces 
for residents and their families to enjoy.
Improvements include resurfacing with gentle slopes and 
handrails, the installation of sunshades, new outdoor settings 
and some artificial greenery to complement the existing 
gardens and ensure the area is easy to maintain.

From top: Bundoora residents, families 
and staff have a blast on Grand Final Day!

Brighton East’s winning entry for the 
Melbourne Show - ‘Master of the house’.

Left: the Christmas Tree ornaments 
representing Vasey RSL Care, created 
by each home and sent to Government 
House. From left, Brighton, Brighton East, 
Bundoora, Frankston South, Ivanhoe. 
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New Aged Care Quality Standards
As an approved aged care provider, Vasey RSL Care is required 
to conform to new Aged Care Quality Standards and a Single 
Aged Care Framework. There is a 12-month transition period 
with assessment against the new Standards commencing on 1 
July 2019. These changes will take place against a backdrop of 
potential changes to the accreditation agencies and processes 
resulting from inquiries, including the Carnell Paterson Report 
2017. 

During the 2017-18 year, the organisation continued to 
comply with the current Aged Care Accreditation Standards 
and Home Care Standards while preparing for the changes, 
which will include the introduction of unannounced re-
accreditation audits.

Quality Audits
The Australian Aged Care Quality Agency (AACQA) is the 
Australian Government statutory agency, established under 
the Australian Aged Care Quality Agency Act 2013, ensuring 
high quality care for people receiving government-subsidised 
aged care. 

In March, AACQA surveyors audited care and service delivery 
at Vasey RSL Care Brighton, with all 44 expected outcomes 
met. The audit included 13 resident interviews and 32 staff/
contractor interviews. A new consumer experience report 
with 10 questions about the home was introduced: results 
for nine questions were very positive, with the only question 
receiving a lower score being about the food: “Do you like the 
food here?” While the overall results were pleasing, further 
research regarding the food has been undertaken and findings 
will be used to work with meal contractors to improve the 
residents’ experience.

The Home Care Program underwent a quality review in 
November, to audit the quality of care and service delivery 
in accordance with the Home Care Standards. All 18 of 
the expected outcomes were met; a recommendation to 
strengthen contractor processes will be undertaken in the 
new financial year.

During the year, six unannounced visits were made to 
the residential homes. Of these, there was just one 
outcome at one location where the assessor made a ‘not 
met’ recommendation, and this recommendation was 
subsequently overturned. All feedback is important and 
this was an opportunity to improve and enhance residents’ 
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Staying on Two Feet
Research indicates that in older people, a 
fall can precipitate the deterioration of their 
health; however, it is important to encourage 
movement and the maintenance of physical 
capabilities. 

Providing information sessions to residents 
about the importance of keeping active, but 
ensuring they minimise the chances of a fall 
is an important part of the organisation’s 
commitment to the best possible care.
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experiences. It led to a re-examination of the organisation’s 
policy on the use of bed poles/bed sticks at residential homes. 
Following consultation with key staff, physiotherapy specialists 
(Healthcare2You) and the property services team, the bed 
pole procedure was reviewed. A Fact Sheet was developed 
to provide consistent information on the benefits and risks 
relating to bed pole use, to provide improved resident 
support and advice. All homes have demonstrated continuous 
improvement in practice and multidisciplinary involvement so 
that residents have a living environment that supports their 
choice and safety.

Benchmarking Surveys
Annual residents’ surveys and representatives’ surveys were  
benchmarked against 400 similar organisations. Residents 
and representatives provided feedback through surveys that 
measure quality outcomes for behaviour, infection control, 
falls, wound management, medication incidents, unplanned 
transfers to hospital, comments and complaints. The data 
indicated that the majority of results were above benchmark 
and indicated some areas for improvement.  

Responding to Feedback
During the 2017-18 year, a total of 191 continuous 
improvement projects were undertaken at the five residential 
homes. The impetus for these came from; feedback from 
residents, representatives, staff and management; the audit 
process; evidence-based research and observing better 
practice; strategic planning; resident surveys; legislative 
changes; and quality indicators. The process to collect, 
analyse and act on all feedback is continual.

Industry Awards
Independent awards are not just a great honour to receive; 
they are also an independent measure of the organisation 
and confirmation that staff and projects are demonstrating 
excellence.  

Vasey RSL Care entered the HESTA Aged Care Awards in 
2017 and 2018 and in both years, was one of only a dozen 
finalists nationwide. CEO, Janna Voloshin, was nominated for 
the Australian Institute of Managers Australian Leadership 
Excellence Awards and was a finalist in the Not for Profit 
Leader category for Victoria in 2017. Vasey RSL Care received 
AACQA Better Practice Awards in 2017 for the ‘Memories 
Through Music’ program at Vasey RSL Care Brighton East 
and for the ‘Living Our Values and Promises’ submission 
presenting the comprehensive engagement program 
undertaken and the strategies implemented since 2012.

Information Technology
Vasey RSL Care remains committed to investment in 
information technology (IT) particularly in the residential and 
home care environments being mindful of maintaining high 
standards in the delivery of care and services.
To assist staff with strategic IT goals and objectives, there 
are over 200 computer-based work areas active within the 
technology framework of the organisation, used to assist with 
mandatory online education and training, medical related 
information and hand-held device applications.
IT support is outsourced with future investment decisions 
made in consultation with management to develop cost-
effective solutions into the next phase. 

Continuous Improvement Projects: 
Sources
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July 2017: Residents from Brighton attempt 
to get out of the ‘Escape Room’ using their 
ingenuity and skill.  

July 2017: The wisdom of age versus the energy of youth 
- residents from Bundoora take on the students from 
Parade College in a large game of chess.

November 2017: Personal 
Care Worker Michelle lays a 
wreath during the Bundoora 
Remembrance Day Service.

September 2017: ILU tenant and 
artist, Norma, donated two works 
for a raffle, with funds going 
towards residential art projects.

October 2017: Brighton 
residents enjoy the sun at 
Brighton beach. 

November 2017: Remembrance Day is 
commemorated at Brighton East with 
ADF members from HMAS Cerberus.

September 2017: Residential Managers and 
HR staff, launch the OHS ‘safety begins with 
teamwork’ program.

November 2017: The ‘Speedy Brighton’ 
team take part in the Kokoda Track 
10,000 step challenge.
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November 2017: Students from Star of 
the Sea College take part in Brighton’s 
Remembrance Day service.

December 2017: Volunteers have an important positive impact on the 
Vasey RSL Care community - pictured are some of the valued volunteers 
at Frankston South.

December 2017: CEO, Janna Voloshin with ladies from the War Widows Guild 
meet The Honorable Linda Dessau AC, Governor of Victoria and patron of 
Vasey RSL Care, at the unveiling of the Government House Christmas Tree, 
featuring ornaments created by our residents.

January 2018: The Mornington Peninsula Vietnam 
Veterans have been long-standing supporters of Vasey RSL 
Care Frankston South, putting on the annual Australia Day 
barbecue and fundraising for the home.

January 2018: Residents Leo (left) and 
Sydney (right) with Lifestyle Coordinator 
Julie, enjoying Australia Day at Vasey 
RSL Care Ivanhoe.

January 2018: the staff at Bundoora display their dragon-
dancing talents, forming the body of the dragon to bring in 
the Lunar New Year, led by lifestyle coordinator Linda and 
residential manager, Elaine.
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January 2018: Adelphi from Vasey RSL Care 
Brighton East gets into the spirit of the 
Lunar New Year.  

February 2018: Residents and staff at Brighton East join in 
congratulating Personal Care Worker Patsy Xia on 15 years 
service! 

March 2018: the leprechauns popped into Vasey 
RSL Care Frankston South for St Patrick’s Day.

April 2018: the Easter egg raffle at 
Frankston South was guessed correctly by 
both David and John, who just happen to 
be cousins.

April 2018: ANZAC Day commemorations are held at Vasey RSL 
Care Cheltenham ILU Village.



April 2018: Marika (left) and 
Kath from the gardening group 
at Brighton East put their green 
thumbs to good use.

April 2018: Ron from Vasey RSL 
Care Brighton joins the ANZAC Day 
parade, marching on behalf of his 
father who fought at Gallipoli.



Vasey RSL Care   |   Annual Report 2018   |   25 Fulfilling dreams for veterans and war widows



 



  
May 2018: new chicks hatched at 
Frankston South get lots of care from 
residents such as Beryl.

April 2018: a contemplative 
moment for a resident at Vasey 
RSL Care Bundoora during the 
ANZAC Day service.

  
April 2018: Bob and other residents 
from Brighton, enjoy front row seats for 
the ANZAC Day parade.

May 2018: members of the War Widows Guild 
Victoria attend the official opening of the 
rejuvenated courtyard at Bundoora, funded by 
the WWG.

May 2018: nurses, retired and current, get together to 
celebrate International Nurses’ Day at Vasey RSL Care 
Brighton East.

June 2018: residents from Vasey RSL Care Brighton are fascinated by the 
artifacts at the Brighton Historical Club.




May 2018: the Frankston South scouts bring 
flowers for all the mums and grandmas at Vasey 
RSL Care Frankston South on Mothers’ Day.
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Independent awards are not just a great honour to receive; 
they are also an independent measure of the organisation 
and confirmation that staff and projects are demonstrating 
excellence. 

AACQA Better Practice Awards
The Australian Aged Care Quality Agency (AACQA) run annual 
Better Practice Awards for the aged care sector.  
Vasey RSL Care received two awards in 2017 for the 
‘Memories Through Music’ program at Vasey RSL Care 
Brighton East and for the ‘Living Our Values and Promises’ 
submission presenting the comprehensive engagement 
program undertaken and the strategies implemented since 
2012. 

Leadership Excellence
The Australian Institute of Managers run the annual Australian 
Leadership Excellence Awards. 

CEO Janna Voloshin was a finalist in the 
State of Victoria in the Not for Profit Leader 
category in 2017 (left). 

HESTA Awards Finalist 
Vasey RSL Care was a finalist in the HESTA 
Aged Care Awards both in 2017 and in 2018. 
These are national awards, pitting the best 
projects and initiatives in the aged care sector 
against each other nationwide. 

In 2017, the ‘Community and Workforce 
Engagement Project’ was one of three finalists 

in the Outstanding Organisation category, while in 2018, 
Hero’s Wish was one of three finalists in the Team Innovation 
category. Despite not winning these awards, being on the 
national finalists’ shortlist is a distinction in itself.


Staff and managers are presented with the 
AACQA Awards.
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War Widows’ Guild Victoria
During the year, two residential minibuses failed compliance 
with the Victorian Department of Transport’s safety 
requirements. Thanks to the generosity of the War Widows’ 
Guild Victoria, Vasey RSL Care Brighton East took delivery 
of a new bus in August, allowing them to resume trips and 
activities outside of the home. 

Department of Veterans’ Affairs (DVA)
The DVA offers a number of funding options to the ex-service 
community, and in the 2017-18 financial year, funding of 
$2,000 Health & Wellbeing funding was received, enabling 
Vasey RSL Care Bundoora to proceed with a project for 
residents in their memory support unit: the project will re-
animate the physical environment of the Memory Support 
Unit by introducing recognisable objects from daily life and 
tactile, stimulating applications such as door knockers, letter 
boxes, street signage, furniture, picture frames, lights and 
other familiar objects.  

RSL Sub-Branches
RSL sub-branches at Bentleigh, Caulfield, Greensborough, 
Highett, Ivanhoe and Frankston continue to provide support 
to Vasey RSL Care: this includes volunteers driving buses for 
outings, funding for specific needs, lunches, movie trips, 
venues for events and more. 
Their support of the veteran community at Vasey RSL Care is 
very much appreciated and we extend our sincere thanks for 
the personal and corporate support received.

Volunteers
Vasey RSL Care has around 100 registered volunteers who 
donate their time, talents, and commitment to support the 
organisation and enhance the lives of community members. 
Their contributions are immeasurable and sincerely valued. 

Hero’s Wish Donations
During the year, we have called for support for the Hero’s 
Wish program and have received upwards of $17K as well 
as in-kind support to help fulfill wishes. We are grateful 
to Equity Trustees, the Great Priory of Victoria, Pembroke 
Preceptory, the Freemasons Charitable Foundation, RSL sub-
branches at Ivanhoe and Metung, to families and friends 
who have made donations in memory of their loved ones, 
to all those who have made individual donations and to our 
homes for running events to fundraise for Hero’s Wish.
Note: as a not-for-profit organisation, all donations over $2 
are tax deductible. 

Sponsorship & Support
The 2017 Saluting Excellence Staff Conference was held in 
November, with awards presented to recognise those staff 
who showed exceptional commitment to the organisation, 
and with inspiring speakers and good food. The conference 
is funded through sponsorship and we thank all those who 
supported this year’s event (see right).

Medirest (catering contractor) and TENA (continence care) 
have continued to provide the organisation with ongoing 
support: we appreciate these partnerships and value the 
relationships we have with them.

Thank You to... Conference 
Sponsors
Major Sponsors:
 SACS Consulting
 MXD Electrics
 HESTA
 Telstra Health
 Login Systems
 Shadforth Financial Group
 Highett Floors
 Workforce XS
 Bentleigh RSL 
 Medirest Senior Living
 Equity Trustees
 HealthCare2You Group
 Midnight Express
 Crewe Sharp Medical

Supporting Sponsors:
 Advantage Salary Packaging
 TNG Landscapes
 Westpac
 Welco Plumbing
 Trident Health
 KS Environmental Group
 Air Four Air Conditioning
 Dominant
 CINEads
 MCA Insurance
 Intrufit
 SignWave
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Financial Position ($M)

260.42

-94.22

166.20

ASSETS LIABILITIES NET ASSETS/EQUITY

Financial Performance ($M)

45.33

-44.72

0.61

REVENUE EXPENDITURE NET SURPLUS/DEFICIT

Vasey RSL Care Ltd recorded a surplus of $614,500 for the 
twelve months ended 30 June 2018. In the financial year 
2016-17 the organisation realised a surplus of $469,295.

The continued financial surplus, year on year can be 
attributed in part to an increase in government funding and 
fees received at residential care level, supported by a year 
of solid return from investments, particularly investments 
associated with funds under management.

Despite the favourable result, the landscape for our 
key business units, residential and home care, remains 
challenging, as the Aged Care sector undergoes considerable 
change with mergers and partnerships between providers 
high on the agenda for many in the industry. Increasing 
competition from large operators, in particular in the for-

profit space as they focus on a high resident and consumer 
volume model, will create pressure for providers in the small 
to medium size business category.

At Vasey RSL Care, excellence in providing quality care 
continues as the organisation maintains occupancy levels 
above industry average in residential care, which is testament 
to the reputation of the organisation within the community.

Residential Care Performance
The residential aged care business unit achieved a surplus 
of $251,327 in 2017-18. This reflects the pressure between 
income and cost of care and reduced margins in addition to 
the increasing compliance burden. 
Vasey RSL Care’s Vision is to aspire to excellence in aged care, 
together with its purpose to support Veterans, War Widows 
and their families residing in our facilities. The organisation 
continues to invest heavily in the five aged care homes and in 
staff, thus ensuring these two objectives are met. 
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Salaries & Other Related Costs   $31,159,121

Depreciation                                   $  2,985,191

Repairs & Maintenance                $  1,796,939

Catering                                           $  1,399,012

Contractors & Consultants           $  1,803,586

Other                                                $  5,574,943
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Key Expenditure Items 

Government Funding              $24,954,826

Residents & Consumers          $12,266,261

Interest and Investments       $  7,294,308

Donations                                  $       81,390

Grants                                         $         7,880

Other                                           $    728,627
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Key Revenue Streams

Home Care Performance
In the 2017-18 financial year, Home Care recorded a deficit of 
($182,932), compared to a surplus of $206,814 in 2016-17. 
The organisation has now had a full year of the changes 
initiated by Government reforms in February 2017, and 
a series of measures to restore the financial position is in 
progress.

Independent Living Units Performance
The Independent Living Units (ILUs) realised a deficit of 
($31,210): this business unit continues to steadily improve 
its performance. In the 2016-17 financial year a deficit of 
($129,496) was recorded.
Revenue from the ILUs is not maximised to its full potential 
due to the organisation’s policy of offering substantially 
discounted rental accommodation to members of the veteran 
community from lower socio-economic backgrounds. 

Investment Returns
External to operations but pertinent to the bottom line in 
2017-18 was the solid rate of return from our funds under our 
management investment portfolio currently in partnership 
with Credit Suisse, Equity Trustees and Shadforth Financial 
Group. The majority of funds invested exposed to equities 
recorded an annualised return of 8.51%. The balance 
remaining of the investment portfolio, being traditional term 
deposits with authorised deposit taking institutions (ADIs), on 
average produced an annualised return of 2.50%.
Investments and cash equivalents increased by 2.34%, 
equivalent to $2.42 million, to $106.27 million from $103.85 
million as at June 2017.

Net Assets
The net asset position of the organisation continues to 
improve: as at 30 June 2018 the value of total assets less total 
liabilities was $166.2 million up from $165.6 million at 30 
June 2017.
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Donations                                  $       81,390

Grants                                         $         7,880
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Income Statement & Comprehensive Income Statement of Financial Position

Financial Statement

 2018 2017 

           $            $ 

Revenue from continuing operations 43,613,987  40,890,758 

Total revenue from continuing operations 43,613,987  40,890,758 

Expenses from operating activities:

Depreciation and amortisation expenses 2,985,191  2,628,367 

Catering/Food preparation 1,399,012  1,442,745 

Consumables 1,077,236  1,030,400 

Consultants 704,834  389,334 

Contractors 1,098,752  1,009,341 

Finance costs  43,685 -    

Repairs and maintenance 1,796,939  1,724,910 

Employee benefits expense 31,159,121  30,354,643 

Other expenses 4,454,022  3,804,280 

Total expenses 44,718,792  42,384,020 

Surplus/(Deficit) for the period  from Continuing Operations (1,104,805)  (1,493,262)

Other comprehensive income

Surplus on sale of property assets 101,214  81,593 

Unrealised capital gains/(deficit) from investments 1,618,091  1,880,964 

Total comprehensive Income for the period 1,719,305  1,962,557 

Surplus/(Deficit) attributable to Vasey RSL Care Limited 614,500  469,295 

 2018 2017 

           $            $ 
CURRENT ASSETS

Cash and cash equivalents 35,438,436  29,117,356 
Trade and other receivables 775,615  964,541 

Financial assets 70,835,400  74,728,192 
Other assets 655,554  275,400 

TOTAL CURRENT ASSETS 107,705,005  105,085,489 

NON-CURRENT ASSETS

Property, plant and equipment 146,344,117  145,720,170 
Intangibles assets 6,375,000  6,375,000 

TOTAL NON-CURRENT ASSETS 152,719,117  152,095,170 

TOTAL ASSETS 260,424,122 257,180,659 

CURRENT LIABILITIES

Trade and other payables 2,883,587  2,051,041 
Short-term borrowings 86,471,738  85,703,301 
Short-term provisions 104,254  3,560,606 

TOTAL CURRENT LIABILITIES 93,489,659  91,314,948 

NON-CURRENT LIABILITIES

Long-term financing 463,106 -
Long-term provisions 273,863  282,718 

TOTAL NON-CURRENT LIABILITIES 736,969  282,718 

TOTAL LIABILITIES 94,226,628  91,597,666 

NET ASSETS 166,197,494  65,582,993 

EQUITY

Retained surplus 423,186  (191,315)
Reserves 165,774,308 165,774,308 

TOTAL EQUITY 166,197,494  165,582,993 
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Auditors’ Report
Independent Auditors’ Report to the Members of Vasey RSL Care Limited ABN 88 109 464 360
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Vasey RSL Care Ltd, a not-for-profit entity, which comprises the 
statement of financial position as at 30 June 2018, the statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, & notes to the 
financial statements, including a summary of significant accounting policies, & the directors’ declaration.
In our opinion, the accompanying financial report of Vasey RSL Care Limited, a Not For Profit has been 
prepared in accordance with Div 60 of the Australian Charities and Not-for-profits Commission Act 2012, 
including:
(i) giving a true and fair view of the registered entity’s financial position as at 30 June 2018 and of its financial 
performance for the year then ended; and
(ii) complying with Australian Accounting Standards and Div 60 of the Australian Charities and Not-for-profits 
Commission Regulation 2013 .
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those  
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report. We are independent of the registered entity in accordance with the ethical requirements of 
the Accounting Professional and Ethical Standards Board’s  APES 110: Code of Ethics for Professional Ac-
countants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled 
our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.
Information other than the Financial report and Auditor’s Report, the directors are responsible. This other 
information comprises the information included in the registered entity's annual report for the year ended 
30 June 2018. Our opinion relates to the financial report and does not cover the other information and 
accordingly we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether  the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the  work 
we have performed, we conclude that there is a material misstatement  of this other information, we are 
required to report that fact. We have nothing to report in this regard.  
Responsibilities of the Directors for the Financial Report
The directors of the registered entity are responsible for the preparation of the financial report that gives 
a true and fair view in accordance with Australian Accounting Standards and the Australian Charities and 
Not-for-profits Commission Act 2012 and for such internal control as the directors determine is necessary 
to enable the preparation of the financial report that gives a true and fair view and is free from material 
misstatement, whether due to fraud or error.
In preparing the financial report, the directors are responsible for assessing the registered entity's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the registered entity or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.  
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement 
and maintain professional scepticism throughout the audit. 
We also:  
–  Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstate-
ment resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 
– Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the registered entity’s internal control. 
– Evaluate the appropriateness of accounting policies used and the reasonableness of  accounting estimates 
and related disclosures made by the directors. 
– Conclude on the appropriateness of the directors’ use of the going concern basis of accounting  and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the registered entity’s ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related dis-
closures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the registered entity to cease to continue as a going concern. 
– Evaluate the overall presentation, structure and content of the financial report, including the disclosures, 
& whether the financial report represents the underlying transactions and events in a manner that achieves 
fair presentation. We communicate with the directors regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.

Name of firm: MORTON WATSON & YOUNG AUDIT PTY LTD       Auditor / Director: ____________________
         Chartered Accountants                   Kerpal S. Harnam
Address:           51 Robinson Street, Dandenong 3175  Registered Company Auditor (365612)
      Dated this THE 26th day of September 2018
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