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OUR ORGANISATION
Vasey RSL Care’s services and accommodation are 
located across Melbourne.  Our corporate offi  ce is 
located at 172 Burwood Road, Hawthorn, Victoria.  We 
have residential aged care sites in Brighton, Brighton 
East, Bundoora, Ivanhoe and Frankston South. 

Our independent living units are located in Beaumaris, 
Cheltenham, Croydon, Frankston South, Bell Park, 
Hawthorn, Ivanhoe and Reservoir. We also provide 
in-home community services to clients in the Southern, 
Northern and Eastern metropolitan regions.

TOGETHER
TOMORROW

OUR SERVICES
Vasey RSL Care delivers a range of award-winning 
aged care services to the ex-service community and 
older Australians.  We provide Commonwealth-funded 
residential aged care for veterans and war widows. 

We also have independent living accommodation 
for members of the ex-service community who are 
fi nancially disadvantaged. We provide entry-level allied 
health and therapy services and deliver consumer-
directed Home Care Packages to help older people live 
independently at home.

OUR PROMISE
Care: We provide warm, compassionate support.

Traditional Values: We stand for values that are both 
patriotic and Australian.

Security: We do our utmost to ensure safety, 
reliability, punctuality and attention to detail.

Camaraderie: We welcome and accept all members 
of the community, especially ex-service personnel, and 
encourage them to connect and share.

Dignity: We foster respect for all.
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OUR MISSION
Excellence in care for the ex-service community.

OUR VISION
We provide high quality, sustainable accommodation 
and service options that facilitate mutual support and 
meet the needs for security and dignity of the 
ex-service community.

OUR PROMISE
From a signifi cant history, we have continued a proud 
tradition of welcoming all who need care. Today we are 
a growing and sustainable organisation, re-investing 
every dollar in our people, equipment and services, 
and embracing advances in care.

The respect which our staff  feel for the people in our 
care shows in their empathy and the high quality of 
their work. Across all facets, we consistently deliver 
services of high quality.

At Vasey RSL Care we make 
a difference every single day.



CHAIRMAN’S
MESSAGE

I present this report with mixed feelings. 
Whilst it is a great privilege to report on 
behalf of the Vasey RSL Care Board, I 
am conscious that I do so because of 
the untimely passing of our previous 
Chairman, the Honourable Michael 
MacKellar. Michael brought to our 
Board a great depth of knowledge and 
experience which he used to guide 
our deliberations. The organisation is 
stronger thanks to his leadership, and 
the Board members were enriched by 
his sincerity and friendship. The strength, 
dignity and courage which he exhibited 
in his fi nal days set a fi ne example for us 
all.

Unfortunately, we lost another 
experienced member when Beresford 
(Berry) King stood down from the 
Board in March.  Berry had been a 
Director of RSL Care and was a member 
of the committee which negotiated 
the amalgamation that resulted in 
the formation of Vasey RSL Care.  As 
Chairman of the Building Committee,  
he gave freely of his time and his 
architectural expertise for many years. 
He was heavily involved in the building 
of Vasey Brighton East and in the 
improvement and upgrading of many of 
our properties. Berry also made valuable 
contributions to the discussions in the 
board room.

On a happier note we were pleased to 
welcome as a Director Mike O’Meara.  
Mike brings to the Board his 44 years 
of experience in veterans’ aff airs 
where he rose to the position of 
Deputy Commissioner, Victoria in the 

Department of Veterans’ Aff airs.  He is 
a member of a number of ex-service 
organisations and is the Chairman of the 
Sir Edward Dunlop Medical Research 
Foundation.

The Board has continued to work 
harmoniously, with every member giving 
diligent and dedicated service. Service 
quality, operational health and safety, 
risk management, fi nancial stability 
and the implementation of our overall 
strategy continue to keep us busy. I 
acknowledge the extra load carried by 
the chairs of our Finance, Audit, Quality 
and Risk, and Building Committees.  The 
Board also expresses our appreciation to 
Linda Vine who accurately and patiently 
records the proceedings of the Board 
and its committees.

Early in 2015, Board members 
conducted a planning day where we 
examined the purpose and objectives 
for our existence, our achievements 
and our challenges.  As a result, our 
Strategic Plan was reviewed, extended 
and updated.  The revised Strategic 
Plan, 2015-2018 will guide and challenge 
us to continue our path of progressive 
improvement to meet the changing 
needs of our war widows and veteran 
community.

The climate in which we operate is 
continually changing.  Government 
legislation; changes in the method of 
fi nancing; the move to assist the aged to 
live longer in their own homes; changing 
client expectations; and changing 
community expectations all provide 
challenges and opportunities to which 
we must be ready to respond.

Ensuring that Vasey RSL Care remains 
agile and responsive to the challenge 
we face, Janna Voloshin has grown in 
her role as Chief Executive Offi  cer since 
her appointment in 2014.  Under her 
strong leadership, the team of General 
Managers has further developed and 
implemented our culture of care and 
consideration for those we serve.  Staff  
members at all levels absorb this culture 
and are justifi ably proud of the service 
they give to our residents.  The receipt 
of two national awards for excellence 

is a tangible recognition of the level 
of innovation and client focus. We are 
indeed fortunate to have so many 
dedicated people working with us to 
achieve our Mission.

We strive to salute excellence in all 
aspects of the care we provide. This end 
we aim to ensure that our residential 
facilities not only meet the standards 
of accreditation but also provide those 
extra touches that make life more 
enjoyable. The Heroes’ Wish Project, 
which enabled a small group of veterans 
to attend the Dawn Service at the 
Australian War Memorial in Canberra, is 
an outstanding example of the thought 
and understanding that our staff  devote 
to those in their care.

Our fi nancial report shows that we 
operated at a relatively small surplus 
for the year.  Whilst fi nancial stability is 
very important for our continued work, 
the greater measure of our success lies 
in the quality of life that we are able to 
provide. 

The Board expresses its appreciation 
to the War Widows Guild (Vic) Inc. and 
the Victorian Branch of the Returned 
and Services League, and their State 
Presidents, Margaret Miles and Major 
General David McLachlan AO (Retired) 
for their continuing support and advice. 
Having their trust allows us to provide 
aged care services to their communities.  
We are seeking to strengthen the ties 
between our organisations by increasing 
the awareness and knowledge of 
our services among their members. 
Together, then, may we all continue to 
serve those who served us.

David Paroissien OAM FCPA AGIA
Chairman
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OUR
BOARD

Mr David Paroissien 
Chair

Ms Maree Bowman 

Mr Alec Fuller 

Ms Pamela Blamey 
Deputy Chair

Mr John Cullen 
OAM FIPA MAIDC

Mr Michael O’Meara 

Dr Robert Webster

Mrs Elizabeth Edwards 

Dr Elise Sullivan

The Vasey RSL Care Board of Directors brings a wealth of professional experience and expertise to 
the organisation from a variety of backgrounds. The Board provides strategic governance, sets the 
organisation’s Mission and Values, and operates sub-committees in the Finance, Quality & Risk, 
Audit and Building areas.

Vasey RSL Care’s Directors are committed to honouring our war veterans and war widows by 
providing quality care in the residential and community sectors.
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“Of course a couple of us are friends. But after the 
ANZAC Dawn Service trip to Canberra, we know 
each a whole letter and we’ll be better mates from 
now on.”

Tony Guest on the Heroes Wish project for the Centenary of 
ANZAC Dawn Service.

“We are so lucky. 
I’ve never had 
anything done 
for me like this 
before in my life. 
My husband died 
when he was 54 
years old, so I’ve 
been widowed for 
nearly 30 years”.

Angie Patterson, 
resident of Beaumaris 
Independent Living 
Units.

“It was a real joy 
working on the 
Poppy Project. 
I sewed all the 
green stems onto 
the poppy fl owers. 
I’ve met people I 
wouldn’t normally 
talk to and I loved 
every minute of 
it”.

Dawn Russell on 
the Poppy Project at 
Vasey House.

“I may not be able to remember the 
names of the staff but I do know 
who they are. In the middle of the 
night, when I can’t sleep, they make 
me a cup of tea. When people ask 
me about this place, I tell them that 
I am treated like a princess”.

Dorothy Wilson, Vasey House resident.
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CEO’S
MESSAGE

In a year marked by the centenary of 
the start of World War I and the ANZAC 
campaign on Gallipoli, our purpose 
was focussed more than ever on caring 
for our ageing ex-service community, 
veterans and war widows. Throughout 
the year, Vasey RSL Care recognised 
our heritage of serving those men 
and women who served our country; 
sacrifi ced on behalf of the generations 
to come.

When the nation assembled to 
commemorate their service at the 
centenary of ANZAC, we were proud to 
demonstrate our unique understanding 
of Australia’s veteran clients and 
stakeholders.  We took a representative 
group of veterans to the Dawn Service 
at the Australian War Memorial in 
Canberra, through the Heroes’ Wish 
Project.

For the veterans who were there, 
and the staff  who cared for them, the 
experience was a defi ning moment and 
will be an enduring memory. We are also 
grateful to the generous support to the 
Heroes’ Wish Project from UBS Wealth 
Management, Midnight Express, TENA/
Asaleo Care and the Defence Bank.

This ingrained sense of purpose inspires 
Vasey RSL Care management and staff  
to work consistently to deliver high 
quality, sustainable accommodation and 
service options that satisfy the needs of 
our veterans, and for their security and 
dignity as they age.

As a way of defi ning and shaping that 
purpose, the Board developed a new 
Strategic Plan 2015-2018, to ensure that 
we increase our expertise and reiterate 
our commitment to provide specialist 
care for the ex-service community. The 
plan lays out a pathway to achieve this 
objective through recruiting, developing 
and retaining the best staff , and 
specialising in evidence-based practice 
and innovation.

In September 2014, aligning with 
our Vision, Mission and Promise, we 
launched Vasey RSL Care Behaviours 
policies and procedures.  These will 
guide us in appropriate decision-making 
and continue to help us earn and retain 
the trust of our residents, clients and 
other stakeholders.

Our determination to foster an 
innovative culture across the 
organisation was positively recognised 
this year by the Australian Aged Care 
Quality Agency; Vasey RSL Care received 
two major national awards for excellence 
in the categories of Innovation, and 
Staff  Development and Retention. 
Both programs were praised as great 
examples of innovation and customer 
focus, being researched and planned so 
that they have a positive eff ect on our 
residents’ quality of life.

Over the year there has been an 
increasing emphasis on fl exibility within 
the organisation. We have adopted a 
proactive approach to the challenges 
and changes within the aged care 
industry. We were successful in securing 
an additional 20 Home Care Packages 
for our South Region in the 2014 ACAR 
applications, allowing us to provide 
more complex care to our clients in that 
community. 

We ended the year ready to implement 
further changes foreshadowed by 
the Commonwealth Government and 
the Department of Veterans’ Aff airs in 
delivering new models of Consumer 
Directed Care.

Reaching out to the wider ex-service 
community is vital to our sustained 
success. I am pleased to report that 

this year we have actively sought to 
strengthen relationships with ex-service 
organisations, such as RSL Victoria and 
RSL Sub-Branches. For the fi rst time 
in our history, we attended the RSL 
State Conference where we staff ed an 
information booth that attracted strong 
interest from delegates across Victoria. 

We also established a productive 
relationship with Geelong RSL; facilitating 
a contribution from the Sub-Branch 
to the welfare of residents in our Bell 
Park Independent Living Units. Also 
importantly, a group of fi ve RSL Sub-
Branches on the Mornington Peninsula 
(Mentone, Rosebud, Rye, Longbeach 
and Frankston) donated almost $10,000 
towards realising our Heroes’ Wish 
Project for the Centenary of ANZAC 
Dawn Service. 

The cohesion and commitment of our 
Executive team has been fundamental 
to the success of Vasey RSL Care this 
year. The combination of strategic 
vision and operational delivery has 
provided the leadership and motivation 
for our dedicated staff  to surpass our 
key performance indicators, and work 
towards our ultimate goal of being the 
aged care provider of choice for the ex-
service community. 

Finally, a word of thanks to the members 
of our Board and our Chairman, David 
Paroissien, for their support and expert 
guidance throughout the year, especially 
in the wake of the illness and death of 
our former Chairman, Michael MacKellar.  
Michael served on the Board of Vasey 
RSL Care from June 2010 until his 
retirement (due to ill health) in February 
2015.

Working for Vasey RSL Care means 
acknowledging the past and planning 
for the future; in this past year we 
have consolidated the foundation.  We 
aspire to be a sustainable organisation 
- reinvesting our capital in our people, 
equipment and services; and promoting 
and embracing innovation and advances 
in aged care.

Janna Voloshin
CEO
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 July 2014

“Tomorrow we escape” 
A story published in 
recognition of Ian Busst, 
a resident at ANZAC 
Hostel.

Vasey RSL Care Facebook 
page launch.

August 2014

Better Practice Awards 
presentation for two 
separate programs 
in Innovation, Staff  
Development and 
Retention.

 September 2014

“Making connection” dementia 
care model at Vasey RSL Care 
published in the Australian 
Journal of Dementia. 

Dementia Courtyard at Vasey 
Brighton East completed.
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October 2014

Home Care Quality review.

Annual Residential Satisfaction 
survey.

November 2014

Saluting Excellence 
Conference.

Remembrance Day.

December 2014

Beaumaris Independent Living Units 
upgrade completed. 

Christmas Parties! 

Vasey RSL Care received 20 extra 
Home Care Package Programs.
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January 2015

Board Strategic Day.

2015-2018 Strategic Plan 
fi nalised.

February 2015

Susan Marsenic (General 
Manager Human Resources) 
presented at LASA Tri State 
Conference on ‘Retention 
and Staff  Development 
Strategy’.

March 2015

ANZAC Hostel accreditation.

Poppy project.
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April 2015

Vasey House 
accreditation.

Canberra Trip 
with RSL Park 
residents 
for ANZAC 
Centenary Dawn 
Service and 
Australian War 
Memorial tour.

May 2015

Presentation of 
volunteer award to 
Jeanette Spike at the 
Aged & Community 
Services Australia (ACSA).

Global Corporate 
Challenge commenced 
for staff  at Vasey RSL 
Care.

June 2015

Sod Turning at Cheltenham 
Independent Living Units.



EXCELLENCE IN AGED CARE 
FOR THE EX-SERVICE COMMUNITY

Continious Improvement
Vasey RSL Care’s Quality and Risk 
Department has enjoyed a fulfi lling and 
exciting year. The quality processes 
Vasey RSL Care used to plan, create, 
develop, and deliver care and services 
has been an eff ective guide in our quest 
for continuous improvement. 

There have been many highlights and 
successes across all services and sites, 
and this report highlights a few of these.

Successful social recruitment 
- expanding employee pipeline 
sources
This year, Vasey RSL Care adopted a 
pro-active social media staff  recruitment 
program. A limited and reactive 
employment strategy, which had relied 
on advertising vacancies through online 
job boards and restricted the pool of 
suitable applicants, adversely aff ected 
the quality of our care.
 
The key features of our social networks 
recruitment program are:
• A talent pool database, where 

potential staff  register their interest 
in employment with us through our 
website and receive organisational 
news and employment 
opportunities online. 

• Peer to peer promotion of the 
organisation by our current staff , 
who willingly share their stories and 
experiences about working with 
us to prospective employees via 
Facebook.

• Collaboration between our ‘staff  
ambassadors’, Human Resources 
Department and  service 
management that has reduced 
reliance on static online job boards. 

Our approach has created a sustainable 
community of people who are aware 
of, interested in, and engaged with our 
organisation. The signifi cant growth of 
a talent pool and recruitment through 
staff  referrals means that we are able 
to attract and retain suitable candidates 
for employment, improving the quality of 
the labour supply and ultimately service 
outcomes. 

Serving those who served
Everyone involved with Vasey RSL 
Care places a priority on realising 
opportunities to achieve what is 
important to our stakeholders – 
Australian veterans and war widows.

We know from our 2012 community 
consultation and research project, it is 
important to our clients  that we honour 
their legacy of service and mateship; 
remember those who did not come 
back; and pass on life lessons to younger 
generations. 

Our promise to our community, outlined 
in our strategic plan and informed by 
our research, enables us to support our 
projects of signifi cance.

The fi rst, the Field of Poppies, began 
at RSL Park and blossomed to include 

all fi ve facilities. Poppies are a symbol 
that connects powerfully with the lived 
experience of veterans and war widows. 
The program involved all manner of 
poppy-making and deeply engaged 
residents, staff , families, friends and 
volunteers. All of the displays were a 
visual triumph.

Planning six veterans from RSL Park to 
attend the Centenary of ANZAC Dawn 
Service at the Australian War Memorial in 
Canberra was complex and demanding, 
and involved signifi cant resources. 
Conceived by residential management, 
and enthusiastically embraced by 
residents and staff , the Heroes’ Wish 
Project enriched the lives of all involved 
in this chance to offi  cially remember 
their mates and their sacrifi ce.  This 
extends to those who have since viewed 
the video of the pilgrimage.

The success of these programs 
shows that it is possible to meet our 
responsibilities and promise. We simply 
need to provide opportunities. The 
passion, warmth, traditional values and 
patriotism of our community will kindle 
the camaraderie and mateship that 
transforms lives and relationships.

Evidence-based diabetes 
management. Implementation in 
residential aged care.
Vasey RSL Care collaborated with 
a Diabetes educator to introduce 
standardised processes for blood 
glucose (BG) monitoring, response to 
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measurements and care planning tools. 
These processes support staff  to provide 
diabetes management in line with 
the best, currently-available evidence, 
The McKellar Guidelines (2014), were 
adapted to the local context.

Globally, Diabetes is at epidemic 
proportions. Type-2 Diabetes is more 
prevalent in ageing populations and 
residential aged care (RAC) faces an 
increasing Diabetes health burden. 
In 2012 Diabetes Australia published 
Diabetes Management in Aged Care: A 
Practical Guide which we used as the 
reference for a gap analysis that showed 
a lack of person-centred approach, 
variations in practice and limited staff  
knowledge.

Our response was to provide 
compulsory training for all staff  with a 
vital role in Diabetes management. This 
involved specifi c training for personal 
care workers and advanced training in 
Diabetes management for our nurses. 

Our innovative decision-support systems 
and assessment tools provide nurses 
with the factual information to discuss 
lifestyle choices and their benefi ts 
with residents, and consult medical 
practitioners about medications.

We have embedded the changes to 
the management of diabetes with 
new documentation, training and 
collaboration with stakeholders 
throughout our residences. Audits 
are scheduled to sustain practice 
improvements and lessons learnt from 
managing complex situations are shared. 
The standard of care for residents has 
been improved and the organisation 
is well-placed to meet the expected 
increase number of residents living with 
diabetes. 

The Great Pug Wall; enriching the 
lives of residents through social 
media.
What began as a one-off  event, with a 
volunteer sharing a photo of her pet Pug 
dog, has developed into an important 
emotional wellbeing program connecting 
residents in Victoria with people around 
the world. 

An iPad was used to share photos of 
the Pug (Keely) with residents. The 
enjoyment and discussion about Keely 
led to residents looking at photos of 
other Pugs. The volunteer, encouraged 
by the residents’ interest, came up with 
an innovative idea to connect residents 
to a worldwide community using the 
social media app, Instagram, with the 
hashtag #Keelyafternoontea.

Pug and animal lovers around the 
world add posts to this gallery, using 
Instagram. The online community has 
also responded to activities in the home, 
participating in events such as Pink 
Ribbon Day and Christmas. The room fi lls 
with laughter as residents view posts of 
‘Pugs in pink’ or ‘Santa paws’ outfi ts. 

Each week, a new post updates the 
Instagram followers.  A generation, who 
once waited a month for an airmail 
letter to arrive in the post, are now 
connecting instantly with others. The 
program combines elements of an old, 
familiar world with a new, exciting world 
of modern technology. It promotes social 
connections; encourages everyone to 
make a contribution; and creates a sense 
of belonging and support – all important 
factors in emotional and social wellbeing. 

Improving emotional wellbeing. 
Welcome Morning Tea.
Many clients describe moving into 
residential care as an overwhelming 
upheaval in their life. Judy is an 
example. She was concerned about 
her “sudden” admission into aged care; 

how unprepared she was for the news 
of a “bed” being available; and how she 
had trouble dealing with her family’s 
readiness to “accept the bed on her 
behalf”. But who would understand how 
she felt? 

Research suggests people may be 
helped move into residential care by 
programs that make them comfortable 
with their new environment and foster 
new friendships. To meet this need 
and promote emotional wellbeing, a 
‘Welcome Morning Tea’ was introduced 
in our homes, providing a safe and 
confi dential forum for residents who 
recently moved. They share experiences; 
of their move; meet others going 
through similar experiences and build 
rapport with each other and their hosts, 
our staff . 

Our “Welcome Morning Tea” is always 
well attended and feedback consistently 
positive. Residents control the discussion 
and share their feelings and concerns. 
Their emotional wellbeing is enhanced 
and staff  observe that everyone is 
smiling and commenting on how good 
they feel, and how good to know they are 
not alone.



EXCELLENCE IN AGED CARE 
FOR THE EX-SERVICE COMMUNITY

Attraction and retention
Vasey RSL Care is proud to be a winner 
of the 2014 Australian Aged Care Quality 
Agency Better Practice Award for Staff  
Development and Retention. The award 
recognises Vasey RSL Care’s successful 
workforce strategy to improve the 
quality of service delivery and the 
experience of staff  and volunteers. The 
organisation has a proven commitment 
to attracting, retaining, supporting 
and developing highly competent staff  
and volunteers. It’s how we ensure we 
provide quality services to our residents 
and clients. 

This year we further refi ned our 
online staff  recruitment strategies, 
through proactive social engagement 
via Facebook and our website. This 
campaign enabled us to promote the 
employment benefi ts and the services 
and culture provided by Vasey RSL Care 
to current and prospective staff . 

The success of the attraction and 
retention strategy is demonstrated 
by the fact that Vasey RSL Care has 
achieved and maintained a high level 
of workforce stability with 42 per 
cent of staff  being employed with the 
organisation for fi ve years or more. Staff  
turnover is 10 per cent, which is well 
below the industry standard. 

Acknowledging and valuing
Our Employee Recognition Program 
acknowledges staff  for their 
achievements and contribution to 
the organisation through the annual 
Saluting Excellence Awards and the 
length of service program. In 2014, 
employees who had achieved between 
three and 30 years of service were 
acknowledged for their dedication to the 
organisation. 

The Saluting Excellence Awards 
honour those high-achieving staff  who 
make an exceptional contribution 
in the workplace, exceeding the 
key deliverables of their position, 
demonstrating leadership, innovation 
and teamwork, among other award 
criteria.  In 2014, the 7th year of 
the awards program, 24 individual 
awards were presented to exceptional 
staff  at the Saluting Excellence 
Conference. This full day event featured 

inspirational keynote speaker, Dr 
Sally Cockburn, as well as engaging 
presentations by management and 
staff , which showcased care and service 
initiatives from their workplaces. At 
the conference, ANZAC Hostel was 
presented with the Magnet Award for 
excellence in staff  retention, being the 
workplace with the lowest voluntary 
staff  turnover. The CEO’s Award was 
presented to Linda Brownfi eld, who 
also won an award in the category 
of Outstanding Contribution and 
Participation.

Workplace culture
A quality service thrives best within an 
eff ective workplace culture. In nurturing 
such a culture, the Human Resources 
team at Vasey RSL Care, in consultation 
with staff  across the organisation, 
developed a suite of behaviours that 
align with our organisational values . An 
education program relating how our 
culture, values and behaviours is central 
to the quality of our service was rolled 
out to all staff . Specialised training was 
provided to managers and supervisors 
to lead this culture eff ectively. 

In 2014 - 2015, employment applicants 
regularly cited Vasey RSL Care’s 
workplace culture as one of their key 
motivations for seeking employment 
with our organisation. There was also 
an increase in employment applications 
from individuals who are engaging 
with Vasey RSL Care’s online news and 
activities.
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Vasey RSL Care gratefully 
acknowledges the support of our 
Major Sponsors of the 2014 
Saluting Excellence Conference.

Advantage Salary Packaging 

Air Four Airconditioning

Ergosh Safety Management

Fire Security Services

Healthcare2You

HESTA Superannuation

KS Environmental

Midnight Express

Omni-Care Pty Ltd

Richard Jay Laundry Services

Statewide Home Health Care

TENA/Asaleo Care

TNG Landscaping

UBS Wealth Management

Westpac

WorkforceXS

Air Fou

Ergosh Safety Ma

Fire Secur

Healthcare2You

HESTA Superannuation

KS Environmental

Midnight Express

Omni-Care Pty Ltd

Richard Jay Laundry Services

Statewide Home Health Care

TENA/Asaleo Care

TNG Landscaping

UBS Wealth Management

Westpac

WorkforceXS

gosh Safety Management

Fire Security Services

The success of the attraction and retention 
strategy is demonstrated by the fact that Vasey 
RSL Care has achieved and maintained a high 
level of workforce stability with 42 per cent of 
staff being employed with the organisation for fi ve 
years or more. Staff turnover is 10 per cent, which 
is well below the industry standard. 



As an organisation whose history and culture is inextricably 
linked to the service and sacrifi ce of veterans and their 
families, the Centenary of the Gallipoli campaign was the major 
ceremonial event of the past year for Vasey RSL Care.

Shortly after the commemoration services on ANZAC Day 2014, 
the Residential Manager of RSL Park, Jan Semple, and Lifestyle 
Coordinator, Mandy Wakely, met with residents to consider 
how best to commemorate the centenary of ANZAC Day in 
2015.

The RSL Park staff  and residents agreed they wanted to do 
something special to commemorate the centenary. Their fi rst 
thought was Gallipoli; but the Gallipoli Dawn Service was a 
beach too far, practically and fi nancially. 

Instead, the meeting proposed that a representative group of 
veterans attend the Centenary of ANZAC Dawn Service at the 
Australian War Memorial in Canberra. 

 “Arranging the Heroes’ Wish Project so that our veterans could 
attend the Dawn the Service was a demonstration of our duty 
of care, our history and legacy,” said Jan Semple.

Even so, the project of transporting and accommodating a tour 
group of six veterans and an equal number of personal carers, 
and the CEO of Vasey RSL Care was a major undertaking.
Ultimately, the Heroes Wish Project received substantial 
support from local RSL Sub-Branches and Vietnam veterans 
associations on the Mornington Peninsula. Coordinated by 
the Seaford RSL, four Peninsula Sub-Branches (Longbeach, 
Frankston, Rye and Rosebud) contributed almost $10,000 
towards the pilgrimage of the RSL Park veterans. 

There was also signifi cant sponsorship money from Vasey 
RSL Care’s investment adviser, UBS Wealth Management, and 
service contractor, Midnight Express, as well as the Defence 
Bank and TENA/Asaleo Care.  The project also received in-kind 
support from Akubra Hats and Piccadilly Circus Coats. 

Because of their age and the understandable frailty of some 
of the veterans, the stay in Canberra extended to four days 
to allow the group to recover from the fl ight and prepare for 
the ceremony. As part of the preparation, the veterans and 
their carers were given a guided tour of the Australian War 
Memorial (AWM) volunteer and RAN veteran Mike Carr. The 
AWM was an understandable highlight, but also an eye-opener 
for veterans who hadn’t visited the museum in many years and 
they marvelled at the extensions and exhibitions. Two of the 
veterans, Tony Guest and Kevin Berry, had personally aff ecting 
encounters with exhibits. Tony saw a display of one of the 
ships he had served on during his term in RAN, the Australia. 
Kevin spotted a photo of Sargent Brian Cooper taken after he 
was awarded a Military Medal, for his actions in the battle of 
the Hook in the last desperate hours before the armistice was 
signed to halt the Korean War. 

At  3:30 am, in the pre-dawn dark of ANZAC Day, the carers 
wheeled the small group of World War II and Korea veterans 
with ages ranging from mid-80s to early-90s, on to the Parade 
Ground of the War Memorial for the Dawn Service.

None of the forecasts of crowd sizes came near the estimated 
number of 120,000 people at the Dawn Service. Ron Benton, 
veteran of the Royal Navy and Australian Navies, describes 
looking down ANZAC Parade, from where the veterans were 
positioned above the Stone of Remembrance on the Parade 
Ground, as a “magnifi cent sight”.

Ron was Honorary Parade Marshall at Frankston RSL for 17 
years. “Being here to see such a  ceremony and share it with so 
many people on the 100th anniversary is incredible,” he said. 
“I’ve never been to a Dawn Service as magnifi cent as this and I 
will probably not see another.”

Sadly, Ron’s words have come to pass. He died in late 
September, the fi rst of the group to pass away. But his spirit 
endures. The Heroes’ Wish Project has had a profound 
and lasting benefi cial eff ect on members of the tour group, 
residents and carers. All the veterans found a new lease of 
life and well being, energised by their experience.  Refl ecting 
on the signifi cance of the Heroes’ Wish Project, CEO, Janna 
Voloshin said the project was a real demonstration of the 
ANZAC spirit and values.

One of the carers on the team, Allan Kirk, who has served with 
the Australian Army and Navy, said “This trip has been great for 
all of us. It has got us - and the veterans - out of our everyday 
routines. It has let them be part of the world again and be 
publicly recognised and respected.”

Speaking for all the veterans on the tour, Robert Homes, who
struggled to recover from a last minute illness to make the 
pilgrimage, agrees: “I wouldn’t have missed it for quids!”

Commemoration at home
All of the Vasey RSL Care residences dedicate themselves to 
ensuring that ANZAC Day is appropriately commemorated with 
all due ceremony. Each of the residences does it in their own 
way.

COMMEMORATION
AT VASEY RSL CARE
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However, in the Centenary Year of World War I and Gallipoli, 
there was a major elevation of commemorative activity.
The world wide preparations for the Centenary of the start of 
World War I inspired another major project at Vasey RSL Care. 
The Lifestyle Team at Vasey House, Bundoora, decided they 
would emulate the cascade of poppies that poured from the 
“Weeping Window” of London’s Tower Bridge.

Led by Lifestyle Coordinator, Linda D’Sylva, the team involved 
residents and staff  in an ambitious project to create 5000 
handmade poppies to decorate Vasey House. The Field 
of Poppies project quickly bloomed to involve more than 
residents and staff . Soon family, friends, volunteers, and even 
visiting medical staff  were caught up in the poppy making. 
Some knitted, some crocheted, some cut their poppies out of 
felt. Those who couldn’t were engaged in making stems from 
lengths of green wool. There were poppies everywhere. 
“It was particularly wonderful to see the older residents 
teaching younger staff  members the craft of knitting and 
the fi ner points of crochet,” said Linda. “And it changed the 
relationship. They went from being simply residents and carers 
to friends, thanks to the Field of Poppies. The project has 
bought the whole place together. ”

While en masse the poppies are impressive, and some 
individual blooms are works of art, the social aspects of the 
project were the real benefi t.  What started as a weekly craft 
activity, at the time of the Centenary of the Declaration of 
War in August 2014, blossomed into a community event and 
inspired staff  in our other residences; notably Sir William Hall 
Hostel and Vasey Brighton East. ANZAC Hostel engaged with 
the Year 9 students of the neighbouring Star of the Sea College 
to create a display of poppies within the residence.

Remembrance Day is also commemorated at each of the 
residential sites. At ANZAC Hostel, residents and family are 
joined by the Year 9 students of Star of the Sea College, which 
shares the grounds of Kamesburgh Gardens, in a moving 
ceremony to remember the fallen of all wars.

“Arranging the Heroes Wish Project so that our 
veterans could attend Dawn the Service was a 
demonstration of our duty of care, our history 
and legacy.”
 
Jan Semple, Residential Manager, RSL Park.



CELEBRATION
AT VASEY RSL CARE
At our residential facilities celebration goes hand in hand with commemoration. 
We make sure we celebrate signifi cant life events, especially when our residents 
reach major milestones such as 100th birthdays. 

This year there have been several such causes for celebration, including the 
100th birthday of Stella Shaw, a resident at ANZAC Hostel, who celebrated with 
members of her family on 19 May. Stella moved from her farm in Grafton NSW 
into ANZAC Hostel three years ago. Always an avid traveller, even as a child, one 
of the many events Stella remembers is being in a crowd in Italy, listening to a 
speech by Fascist dictator, Benito Mussolini in the mid-1930s.   

Naturally, the biggest celebration of the year that brings residents, carers and 
family together is Christmas. It’s the time of year that our staff  make a special 
eff ort to personalise for residents, decking the halls with Christmas cheer. 

At Vasey House, Bundoora, staff  have developed a Christmas tradition where 
Santa Claus arrives in a sleigh, pulled by a team of snow white Samoyed dogs. 
Residents are treated to a choir of Vasey House angels singing Christmas carols 
and passing out presents.

The Christmas spirit at Vasey RSL Care is also manifested in the friendly 
competition between the fi ve residential facilities that each year vie for the 
honour of having the most creative Christmas decorations. This is one of those 
competitions where the emphasis is on participation and everyone’s a winner.

Another tradition has developed at RSL Park in Frankston South. Each year, 
to celebrate Australia Day, staff  team up with members from neighbouring 
RSL Clubs to enjoy a barbeque hosted by the Mornington Peninsula Vietnam 
Veterans Association. 

This year, in glorious sunshine, the barbeque was the occasion for the 
presentation of donations totalling almost $10,000 raised by fi ve local RSL 
Sub-Branches towards the cost of the Heroes Wish project for the Centenary of 
ANZAC. 

All the celebrations that occur at the Vasey RSL Care facilities are driven by the 
desire to make residents feel at home and to promote the social connections 
between them, their family members and the staff  who do their utmost to 
preserve their quality of life while they are in our care.
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INDEPENDENT LIVING UNITS
RENOVATION PROJECT

In achieving our aim of continually improving the standard 
of accommodation for our clients, Vasey RSL Care’s Property 
Services undertook a series of renovations and conversions of 
Independent Living Units (ILUs) throughout the year. The work 
concentrated on available bedsit/studio units, some dating 
from the 1960s, which off ered no separation between the 
sleeping area and the kitchen and living room. By temporarily 
relocating residents, 28 units were refurbished during the year. 
As well as these standard renovations, nine bedsit units at Bell 
Park, Frankston South and Beaumaris were converted and 
renovated to create one or two bedroom units.

These conversions involved a total re-fi t and stripping back 
the internal structures to the bare timber frames, before re-
confi guring the space to construct large bedrooms and living 
areas including fully modernised kitchens and safer, accessible 
bathrooms.

After months, watching as three old-style bedsitter units were 
demolished to build two spacious one-bedroom units at 
Beaumaris, long-time friends and neighbours, Angie Patterson 
and Pat Ball, said they were “ecstatic” at being able to move 
into their new homes just in time for Christmas last year.

The two war widows marvelled at the features built into their 
new units, which include a modernised bathroom and kitchen, 
with new cooktops and wall ovens; separate laundry; air 
conditioning; additional storage space; and, best of all, a large 
separate bedroom.

The two friends, who are widows of British ex-servicemen, 
have been residents at the Beaumaris units for about three 
years. Pat Ball was the fi rst to apply at the recommendation of 
a friend and she suggested that Angie apply after she had to 
vacate the unit she’d been renting for 25 years in Mentone.  
At the time Angie says she was so desperate she would 
happily have lived in a tent. For Pat it was important to have 
somewhere to live that is aff ordable, comfortable and close to 
facilities.  

 “Vasey RSL Care has done so much. People from Vasey have 
bent over backwards to help. I’ve never been treated as well as 
when I moved in here,” Pat said. 

As well as renovating and converting existing units, Property 
Services also commenced work on the construction of 10 new 
units on the disused bowling greens of the Cheltenham ILUs 
Village. The units will be home to residents presently living 
in ageing units at our Elsternwick Village, who joined their 
neighbours for a sod turning ceremony conducted by Board 
Chairmain, David Paroissien, and CEO, Janna Voloshin.

Renovations and relocations were also successfully undertaken 
in our ILUs in Ivanhoe, where two residents were moved 
from their previous units in Waterdale Road to more suitable, 
modernised units closer to Sir William Hall Hostel. Altogether, 
Property Services completed the renovation of fi ve units in the 
Ivanhoe community.
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“Vasey RSL Care has done so much. People from 
Vasey have bent over backwards to help. I’ve never 
been treated as well as when I moved in here.” 

Pat Ball, resident.



Diagnostic procedures for detecting dementia are becoming 
more sophisticated, making it possible to identify earlier more 
subtle symptoms of dementia among our ageing population. 

At RSL Park, the improved diagnostic procedures revealed that 
up to 40 per cent of residents were experiencing various early 
symptoms of dementia, but were still capable of living more or 
less independently within the residence.

In response to these fi ndings, the Residential Manager, Jan 
Semple, and Lifestyle Coordinator, Mandy Wakely, established 
a program to help a select a group of six clients maintain their 
independence and strengthen their social connections.

The innovative program being trialled at RSL Park is based 
on regular, daily get togethers of the group in a carefully 
constructed, homely environment. The residents meet in an 
area that is set apart from the rest of the residential facility. 
Here, they are encouraged to interact with each other free 
from the distractions and interruptions of the regular caring 
procedures of the residence.

Mandy Wakely attributes the encouraging results to the 
calm, homely environment, the regularity of the morning get 
togethers and the consistency of the group. 

“It is the environment we’ve created as much as what we do 
at the Peace of Mind program that is helping the individual 
members of the group,” Mandy Wakely said. 

“The group is able to interact and set their own routines 
outside the hustle and bustle of the daily comings and goings 
in the rest of the facility. There are less distractions. They have 
time to work each other out and work out how to relate to 
each other. ”

The aim of the Peace of Mind program is to maintain the 
residents’ existing skills and behaviours for as long as possible 
by creating an environment where they can exercise a sense of 
purpose and feel that they belong.

One simple measure of the program’s success is the 
willingness of each member of the group to attend each day. 
And everyone readily performs their assigned tasks within the 
group. There is a noticeable feeling of calm. The program is 
really bring peace of mind to all six members of the group.

PEACE OF MIND
CENTRE
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“It is the environment we’ve created as much as 
what we do at the Peace of Mind program that 
is helping the individual members of the group,” 

Mandy Wakely, Lifestyle Coordinator, RSL Park.



FINANCIAL
REPORT

Vasey RSL Care Ltd recorded a consolidated surplus of 
$546,789 after including the sale of property assets and 
unrealised capital gains from investments as per the Statement 
of Comprehensive Income for the year ended 30 June 2015. In 
comparison the surplus for the 2013-2014 fi nancial year when 
reviewed on a similar basis was $3,055,149. 

A focus on continuing operations revealed an underlying 
defi cit of $2,972,927, however, off set against investments of 
$3,461,094, which arguably are a signifi cant contributor to 
continuing operations, a realistic $488,167 surplus excluding 
the sale of property assets is the result. On a comparative scale 
to the previous year, inclusive of unrealised capital gains from 
investments, the surplus 12 months earlier was $1,064,289, a 
decrease of $576,122.

During 2014-2015, we saw the introduction of the Federal 
Government’s “Living Longer Living Better” aged care reform 
package in residential care and on a smaller scale within the 
Vasey RSL Care Ltd Home Care Package Program. The changes 
in reform bought some element of risk to many providers, 
particularly regarding the ability to maintain capital reserves 
to fund future property improvements or developments. To 
date, based on the fi rst year of the new legislation and ongoing  
resident negotiations post reporting date the organisation 
remains in a strong position to continue investing in our 
property improvement program without diminishing our capital 
reserves. 

Vasey RSL Care Ltd’s investments and immediate cash portfolio 
increased marginally by $301,000 in 2014-2015 from a fi nancial 
year commencement of $84.01 million to a year end $84.31 
million. At the beginning of the fi nancial year $20 million dollars 
was invested with Credit Suisse AG Australia, increasing the 
organisation’s commitment to managed investment schemes 
with reputable fund managers outside of the traditional term 
deposit investment. 

With the shift during the year to an additional managed 
investment of a material value, the investment in these funds 
at reporting date increased to $42.95 million or 51% of the 
total investment and immediate cash portfolio. The managed 
investment schemes, being UBS Wealth Management and 
Credit Suisse AG Australia, produced a return on funds 
invested in 2014-2015 of 7.06% and 6.76% respectively. The 
remaining balance of the portfolio is invested in authorised 
deposit taking institutions (ADI’s) across various fi nancial 
institutions in fi xed interest with short and medium term 
options. 

Vasey RSL Care Ltd’s Aged Care residential facilities realised a 
combined surplus of $900,366 in 2014-2015. In 2013-2014, the 
surplus was $1,624,967. 

The reduction in surplus can be attributed to the following 
major indicators;
• Increased turnover in resident occupancy as more residents 

by the year enter residential aged care in a frailer condition, 

thus the length of tenure is shorter than years previously;
• Increased turnover refl ects a lift in bed days vacant with no 

government funding
• More frail residents requiring a need to restructure facility 

staff  rosters in response to higher care needs
• Direct care staffi  ng wage increases in excess of four per cent 

per annum after compound in line with Vasey RSL Care Ltd’s 
enterprise agreement

• Compliance and operating costs uplift in range of three to 
fi ve per cent per annum.

The independent living units which off er discounted rental 
accommodation for those aligned with the veteran and service 
community recorded a defi cit of $587,711. This business 
unit continues to struggle fi nancially, due to the number of 
vacant units and a reduction in resident base and demand. To 
minimise the annual defi cit within the independent living units 
the organisation, as part of its asset rationalisation review, will 
continue to monitor individual properties as they become less 
viable due to the inability to off er suitable accommodation and 
limited resident interest and demand. 

Our Home Care Package Program off ering services to users 
in their permanent place of residence, posted a surplus of 
$270,049 whilst the ANZAC Day Therapy Centre recorded a 
defi cit of $93,266. 

Net assets for the organisation were $131.1 million, $2.2 
million more than the previous year. 

The organisation is extremely grateful for the support of the 
Vasey RSL Care Ltd community, with bequests and donations 
of $92,746 received during the year. 

Challenges Ahead
The increasing compliance issues, now compounded by 
changes in reform continue, however no government funding 
compensation outside of annual index funding is forthcoming. 
With yearly costs for compliance and other operating costs 
of between three per cent and fi ve per cent and little of this 
cost recovered, many providers particularly in the not-for-
profi t environment are likely to enquire about a partnership 
arrangement or permanent merger in the not-too-distant 
future. 

Vasey RSL Care Ltd, whilst not in this position due to its 
strong asset and cash fl ow situation, is not immune from the 
challenges the industry faces. At reporting date, the additional 
issues of an ageing workforce, infl exible industrial relations and 
poor government service delivery continue unabated.  This 
adds to the burden of performing to a level of expectation that 
ensures Vasey RSL Care Ltd is in the minds of many of our core 
group when it comes to quality aged care accommodation and 
services. 

Warren Haysom
General Manager Finance and Administration
Company Secretary
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FINANCIAL
STATEMENTS

 Summarised Statement of Income and Comprehensive Income for the 
Year Ended 30 June 2015. 

 
 

           22015      22014  
               $$      $$   

RREVENUE  

Revenue from continuing operations                       335,893,705              334,814,292   

EEXPENSES  

Salaries and employee benefits expense                      (27,177,220)           (25,273,501) 

Depreciation and amortisation expenses                        (2,730,209)             (2,472,834) 

Catering / Meals preparation                        (1,429,625)             (1,379,926) 

Consumables                           (846,758)                (847,663) 

Consultants                           (316,478)                (323,531) 

Contractors                           (932,808)                (826,861) 

Repairs and maintenance                        (1,965,929)             (1,744,637) 

Other expenses from ordinary activities                        (3,467,604)             (3,569,726) 

TTotal expenses                        ((38,866,631)             ((36,438,679)  

   SSurplus/(Deficit) from Continuing Operations                          ((2,972,927)                ((1,624,387)  

 CCOMPREHENSIVE INCOME  

Surplus on sale of property assets                             58,622              1,990,860  

Unrealised capital gains from investments                        3,461,094              2,688,676  

TTotal comprehensive Income                           33,519,716                44,679,536   

TTotal Surplus/(Deficit) for the year                              5546,789                33,055,149   
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FINANCIAL
STATEMENTS 

Summarised  Statement of Financial Position as at 
30 June 2015 

            22015  ($)                       22014  ($)  

  CCURRENT ASSETS  
Cash and cash equivalents         25,797,022                   37,985,977  
Trade and other receivables            1,865,815                     1,934,075  
Financial assets         58,513,846                   46,024,493  
Other assets              610,757                        486,783  
Assets held for sale           5,052,264                     1,998,400  
TTotal Current Assets           991,839,704                    888,429,728   

  NNON--CCURRENT ASSETS  
  Property, plant and equipment       114,648,637                 117,225,542  

Intangibles assets           6,375,000                     6,375,000  
TTotal Non--CCurrent Assets           1121,023,637                 1123,600,542   

TTotal Assets         2212,863,341                  2212,030,270   
 
CCURRENT LLIABILITIES  
Trade and other payables           3,635,333                     3,429,978  
Short-term borrowings         74,907,067                   76,872,183  
Short-term provisions           2,994,396                     2,628,246  
TTotal Current Liabilities         881,536,796                    882,930,407   
 
NNON--CCURRENT LIABILITIES  
Long-term provisions              249,983                        202,177  
TTotal Non--CCurrent Liabilities                 2249,983                         2202,177   

TTotal Liabilities           881,786,779                    883,132,584   

NNet Assets         1131,076,562                  1128,897,686   

EEQUITY  
Reserves       130,145,534                 128,513,447  
Retained surplus              931,028                        384,239  
        
TTotal Equity          1131,076,562                   1128,897,686   
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RESPECT FOR HISTORY AND LEGACY.

Vasey RSL Care ABN 88109464360
172 Burwood Road, Hawthorn VIC 3122

P 1300 602 108 F 9819 4528 E info@vaseyrslcare.org.au
www.vaseyrslcare.org.au


